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WE'VE TAUGHT AN
OLD “DAWG”
NEW TRICKS

In addition to the innovation, high quality
and broad product offering associated
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} clamps provide several key benefits only
available from Crosby.
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“A Strong Grip on Performance
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2




VM7 KULKONE, INC.

L o | pnpaaresl @b i
byl hEsany. b | b sipplas

About the President - Michael Rothermund

502 Garden Oaks Blvd

Houston, Texas USA 77018

Phone: 713-691-1234 e Toll Free: 800-231-2357
Fax: 713-691-3973

Michael Rothermund, Originally An Import From Germany,

Is The New President Of AWRF

Michael Rothermund emigrated
to this country from Germany over
twenty years ago, and is the new
president of AWREF. He still works for
the same company for which he came
to this country, Kulkoni, Inc., originally
also from Germany. Now vice president
of sales, he started his career at the
head office in Bremen, Germany, with
a traditional apprenticeship, attending
trade school half the time, and learning
the import/export trade hands on
the rest of the time. After earning his
import/export diploma and working for
the company for 4 years he recalls, “I
was 23 and ready to see the world for
a few years.” Initially he was slated to
go and work for the branch in Taipei,
but economic developments negated
that idea. “I had my mind made up to
go back to school, and on becoming
a pediatrician,” he says. That’s when
fate intervened. Karl Becker, then
president of Kulkoni in Houston, was
in Germany, looking for someone to
come and work for him. Rothermund
recalls, “I ended up calling Karl at
his mother-in-law’s house, late in the
evening on a Friday, telling him that
I was ready to go if he wanted me.”
That left an impression with Becker,
and soon thereafter Rothermund was
in Houston. Initially on a trial basis
for a year, he loved his new job and
responsibilities. He must have fit the
bill, because after 23 years he is still
around, happily married to his wife
Julie, who he met a year into his new
life in America. Since 2003 he is a
proud citizen of the United States of
America.

Kulkoni has been around for a while
as well. The company was started
in 1884, originally as a wool import
house in Bremen, Germany. In the
50’s and 60’s it branched out into
a general import/export business,
selling anything from hand tools to

machinery and furniture to all reaches
of the world. Pretty soon several
branches were established in South
America, Taiwan and South Africa, all
autonomous businesses built by ex-
employees of “the mothership”, tasked
to make money for the company.

One of these independent companies
specialized in hardware items, another
in optical supplies and copiers, another
in medical equipment, and so on. The
office in Houston was established in
1963, and started out selling nursery
supplies, like peat moss and reed mats.
In time they added striking tools and
from there developed a business for
chains and related hardware. In short
order the nursery supplies disappeared
and in came the wire rope and fittings.

“When I arrived in 1986,” recalls
Rothermund “we had just come
out of the teeth of one of the worst
downturns in the industry. We were
focusing our efforts almost exclusively
on imported products, selling from
Texas to the Canadian border and
pretty much from coast to coast. The
farther away from home our customers
were, the stronger the relationship
needed to be in order to compete and
make it work for both parties. We still
have most of these relationships, some
with the second and third generation
ownership now. It has served us well.”

Pretty soon Kulkoni branched out
from being an import house to also
supplying domestic materials, at first
chains, then wire rope and finally
components. “We set ourselves up as
a one stop shop for rigging houses,
pretty much anything you can use
under the crane hook we can ship
the same day,” Rothermund says.
“We started out supplying a cost-
effective alternative to domestically
made products. Now we stock both,
sometimes in four different options.

Continued on page 35
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with our mobile crane blocks & bridge crane blocks.

You can count on our reputation, experience and proven dependability for the
right crane block to lift your business. Renfroe Too Crane Blocks featuring...

@ Through the shaft, sheave bearing lubrication

Standard single point alloy swiveling hook with latch

|
@ Double and quad hooks available =ENFR°E Too
: Single and multiple sheave configurations CRANE BLOCKS

Sheaves available with bronze bushings, straight roller IT'LL TAKE A LOAD OFF YOUR MIND

bearings or tapered roller bearings.

J.C. Renfroe & Sons, Inc. Jacksonville, Florida 32206 Toll Frecc 800.874.8454 - Fax 904.354.7865 - www.jcrenfroe.com




THE GOVERNMENT

AFFAIRS COMMITTEE

Committee Members.

During the 111th Session of the U.S. Congress
(2009), members of the AWRF Government Affairs
Committee (GAC) are as follows: J. Barry Epperson;
Jeff Gilbert, Association Chief Executive; Don Pellow,
Pellow Engineering Services; Tom Miller, Marcal
Rope & Rigging; Dennis St. Germain, I&I Sling, Inc.;
Gary O’Rourke, Strider Resource; Ron Raymond, J.C.
Renfroe & Sons; Knut Buschmann, Unirope Limited,;
and Mike Gelsky, Lift-It Manufacturing Company.

ASAE Fly In.

The annual American Society of Association
Executives (ASAE) Fly In was held in Washington,
D.C. on March 31 and April 1, 2009, at which time
representatives of over 100 non-profit associations
gathered to celebrate 2009 American Association Day.
After thorough briefings, state delegations ascended
upon Capitol Hill to lobby for the perpetuation of the
association community by sharing our collective views
with members of Congress regarding the contributions
to society of non-profit organizations. More particularly
it was our opportunity to make a difference in health
care reform. The recently proposed Small Business
CHOICE Act (H.R. 859) would allow associations such
as AWRF to create “small business pools” to resist the
prospect of obscene health care insurance premium
rate increases, with the goal of stabilizing overall health
care costs. AWRF supports this legislation.

Small Business Summit.

The GAC held its annual Washington, D.C. Briefing
in conjunction with the U.S. Chamber of Commerce’s
largest member event, America’s Small Business
Summit 2009. From May 11th through May 13th, we
participated in policy and management sessions,
networking with other small business owners, issue
experts and Washington insiders. Details of the
new administration’s policies regarding simplified
union organization (more below), taxes and other
business issues impacting AWRF members were
discussed in detail. Finally, we met with congressional
representatives to share the policy concerns of the
rigging industry.

Defining Our Unique Industry.

Over the years, the GAC has periodically revised its
White Paper which uniquely sets apart our industry
from all others as “the lifting, rigging and load
securement industry”. After many years of experience,
AWRF now stands as the principal spokesman for this
industry. Recent developments at the American Society

By: J. Barry Epperson,
General Counsel

of Mechanical Engineering (ASME), (the preeminent
standards writing organization affecting AWRF
members), have prompted a reexamination of the above
definition. At an earlier meeting of the B. 30 Committee
of ASME, the sub-committees were directed to revise
all references to the term “lifting” in their standards to
the more comprehensive term, “load handling”. Implicit
in this directive are the requirements of adapting and
revising standards to take into consideration horizontal
and oblique movements of loads as well as the concept
of load pulling. The advent of products such as air
mats and industrial skates, etc. have contributed to the
expanded approach to and treatment of the relocation
of loads. So long as HP = 550 ft-1b/sec and gravity

= 32 ft/sec?, AWRF members will be called upon to
provide solutions to problems involving the confluence
of friction and gravity as these factors relate to the
dynamics of industrial load movement. Should we

now be known as the lifting, pulling, sliding, towing,
extracting, side loading, scooting, unching, rigging and
load securement industry?

C-DAC.

The revised OSHA Standard for Cranes and Derricks
Used In Construction (C-DAC) is recorded at 29 CFR
1926 550. The collection and assimilation of final
comments ended on December 8, 2008. During the
development of this standard, the GAC attended several
negotiated rulemaking sessions, offering expertise
and technical assistance in the areas of lifting, rigging
and load securement. The trade association leader
in this process has been the Specialized Carriers and
Riggers Association (SC&RA), an international non-
profit organization with approximately 1,300 members
from 43 countries. SC & RA member companies
provide expertise in specialized transportation,
machinery moving and erecting, industrial maintenance,
millwrighting, crane and rigging operations (including
tower cranes), manufacturing and rental. The AWRF
GAC continues to coordinate with OSHA and SC&RA
regarding the status of C-DAC.

Swager Guarding.

The GAC met with OSHA safety officials on November
17, 2008 to deliver multiple copies of the AWRF Swager
Safety Guide (SSG), and to galvanize our understanding
with the U.S. Department of Labor (DOL) with respect
to the safety advantages of the AWRF program over the
often untenable concept of barrier guarding. Previously,
on June 4, 2008, OSHA issued advanced notice of a
proposed revision to the current standard involving
the potential of automatic inclusion of swagers within
the DOL classification of power presses which clearly



require barrier guarding. Throughout the coming
months, the GAC will continue to emphasize to OSHA
the vast distinctions between swaging machines power
presses. We will vigorously promote the SSG as a viable
alternative to point of contact barrier guarding.

Union Card Check.

Last year, Senate Bill 1041, the “Employer Free Choice
Act” was introduced by Senator Ted Kennedy (D-MA)
on March 29, 2007. Co-sponsored by 46 colleagues, the
“Card Check Act” would have required the National
Labor Relations Board (NLRB) to certify a bargaining
representative (union) without an election, if a majority
of the eligible employees have checked a box on a card.
If passed, this legislation would have eliminated the
private ballot, permitting union organizers to pressure
workers into publicly signing cards in their support.
Small businesses are particularly vulnerable because of
the prospective legal costs in fighting union takeovers.
Although the bill stalled in the 110th Congress, 2009
promises to be a pivotal year for non-unionized AWRF
members who can expect anti-business campaigns
promoting legislation facilitating mini-union (non-
majority) bargaining units, expansion of the Family and
Medical Leave Act (FMLA) to the smallest businesses,
criminalization of OSHA violations and revived
mandatory ergonomics requirements. As the eyes and
ears of the Association on Capitol Hill, your AWRF
Government Affairs Committee will continue to be
vigilant and proactive in the promotion of regulatory
and legislative measures which benefit the industry, and
in the obstruction of any such initiatives which promise
to burden our members, such as the proposed card
check legislation. Companion bills were introduced this
year in the U.S. House of Representatives (H.R. 1409)
and U.S. Senate (S. 560).

Infrastructure.

As one of the country’s foremost infrastructure
experts, Janet Kavinoky of the U.S. Chamber of
Commerce has kept us apprised of the status of the
transportation system initiatives in general and in
particular as such relates to the lifting, rigging and load
securement industry.

Death Tax Repeal.

The new administration has made clear its legislative
intent regarding the U.S. federal estate tax. Page 121
of the new administration’s budget released in late
February, under “Summary Tables” in footnote number
one states, “... the estate tax is maintained at its 2009
parameters,” i.e., $3,500,000.00 per person. Revenue

estimates appear at page 119 of the same document.

On February 13, 2009 U.S. Representative Adrian Smith
(R-Nebraska) issued the following message in opposition
to the “egregious” federal estate tax:

¥ A The tax strikes most heavily at small and medium-
sized family-owned businesses, often requiring
partial or total liquidation on the death of the owner.

¥ A The bicameral Joint Economic Committee (JEC)
found that the death tax reduced the stock of capital
in the U.S. economy by $847 billion - approximately
the size of the Obama stimulus plan.

¥ A 1In 2006, the Death Tax Repeal Permanency Act
was passed by the U.S. House of Representatives but
fell three votes short in the Senate.

¢ A As 2010 approaches, there is increased urgency to
insure the permanent phase out of the death tax.

¥ A There is no reason why family farms, ranches and
businesses must implode because of a tax adopted
in 1916 to pay for World War 1.
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Miller
on the rocks

without the twist.

(rope twist..., that is)
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Miller Swivels

Y-Link, the original angular contact ball bearing swivel
Econo-Link, tapered roller thrust bearing swivels

Special application swivels
(drilling, stainless, marine/offshore, demolition, line pulling, overhaul)

Custom designs for specific operational requirements
Working loads from 0.5 to 600+ tons

Largest, most comprehensive inventory
for immediate shipment in North America

High Quality Lifting Products
since 1935

www.millerproducts.net
800.733.7071

"Wiake all the ri




TAKING THE BURDEN OFF THE
WORKINGNVIAN SINCE 1948.

NOTHING LASTS LIKE THERN. Thern winches, hoists and cranes are built to endure
decades of line pulling, load lifting and equipment positioning. They're durable and
powerful, and can be easily customized to meet the rigors of manufacturing, from pulling
carts to lifting doors to loading equipment. It's for these reasons that America’s plant
engineers and operators turn to Thern when there’s backbreaking work to be done.

Call 1.800.843.7648 or visit www.thern.com/manufacturing.

LEAVE THE NEAVY LIFTING TO LS.

g THERN SOLUTIONS FOR
— MANUFACTURING LIFTING AND PULLING.
Free download at www.thern.com/manufacturing




Marcal Rope & Rigging, Inc.
Marcal Lifting Products Co. s
www.marcalrigging.com

tom.miller@marcalrigging.com
800-343-4971 o FAX# 618-462-1368

Insurance and Legal
Resources Committee update

Fellow AWRF members —

Thank you all very much for your continued
support of AWRF. We understand how difficult
business is these days and are happy that we can
continue to look to fellow AWRF members for
support in these tough times. That said, there is
a light at the end of the tunnel and we hope that
our newly “stimulated” economy will rise to the
challenge - as it has many times before.

With business being down in so many parts of the
country, AWRF members have been forced to focus
on lowering overhead costs more than ever before.
These costs have been an afterthought for years and
in some cases have even been overlooked — until
now. Today, dealing with these costs is either putting
us ahead of the curve or behind the eight ball.

AWRF’s Insurance and Legal Resources Committee
is working diligently to put its membership ahead
of the curve with the addition of the long-awaited
AWRF Health Insurance Program (HIP). This
program will give AWRF members yet another option
for their health insurance coverage and should
ultimately, enable them to become more profitable.
The HIP presentation will be given at the Fall
meeting in Orlando, FL and based on participation,
should be available in January of 2010. At the
meeting, there will be questionnaires that will require
some information from prospective applicants. After
the meeting, we will send out enrollment forms
based on the information gathered at the meeting.
All are welcome to apply — so be on the lookout for
more information!

As always, our goal is to provide AWRF members
with tools necessary to better their businesses -
this is just one more example. Please keep an open
mind and be ready to take AWRF’s HIP for a test
drive in 2010.

Are you HIP?

Sincerely,
Tom Miller
Insurance and Legal Resources Committee Chairman

Industrial Splicing & Sling LLC

1842 N. 109th E. Ave. Tulsa, Oklahoma 74116
Ph: (918) 835-4452 e Toll Free 1-800-955-4452
Fax: (918) 835-5940
mparham@industrialsplicing.com
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Dear AWRF Members,

The Fall Meeting in Orlando is shaping up to be
a really good meeting with several great speakers
already lined up.

Mr. Don Sayenga will give a presentation entitled
“Innovative Ropes & Rope Applications” that
was presented by Roland Vereett at the OIPEEC
convention in Stuttgart, Germany in March. This
presentation received rave reviews at OIPEEC and I
know you will not want to miss this presentation.

Mr. Don Jordan, Chairman of the Rigging
Task Force for the National Commission for the
Certification of Crane Operators, (NCCCO), has
agreed to give a presentation on crane operator
certification and rigger certification. This discussion
will include regulatory requirements and what is on
the horizon for changes for requiring certifications
in the crane and rigging industry. The NCCCO crane
operator and rigger certifications will be reviewed in
detail as well.

This is an up and coming topic and I am sure that
everyone will pick up a lot of useful information
from Mr. Jordan.

We are also working to line up other interesting
speakers and as always we can look forward to the
informative presentations provided to us by Mr. Don
Pellow on behalf of the AWRF Technical Committee.

In closing, I would also like to encourage any
member of AWRF to contact me with any topics
that you find of interest and would like to see a
presentation on at future meetings and I will do my
best to pursue these interests.

All of the committees work for you, the
members, and we appreciate any input that you
would like to provide.

I'look forward to seeing all of you in Orlando.

Sincerely,
Mike Parham
Programs Committee Chairman



For product availability
and distribution partners:

1800 255 8973 (ASC-Chicago)
1973 684 4637 (USA)
1800 457 9997 (Canada)

www.pythonrope.com

Python® is a worldwide synonym for high quality Wire Ropes,
producing Standard and High Performance Wire Ropes since 1911.
Our product portfolio contains, but is not limited to ropes for:

CRAWLER-, TRUCK-, AND CONSTRUCTION CRANES
HYDRAULIC- AND LATTICE BOOM CRANES
TOWER- AND LUFFING JIB CRANES

OVERHEAD- AND STEEL MILL CRANES

PORT-, SHIP-, AND HEAVY CARGO CRANES
OFFSHORE CRANES

DEEP FOUNDATION EQUIPMENT

Our wire rope products range from small 6 mm (1/4")
DoPar® for overhead cranes to ropes of 120 mm (5")
Compac 35@® high strength non-rotating types. In
between we manufacturer super high strength Python®
Ultra types and ropes with unparalleled fatigue life such
as the Python® Super 8 construction class.

For immediate support and customer/operator training
we have engineering and technical staff located

in the USA and Canada. Remember: We ARE the
manufacturers of Python® ropes, not just an importer.

WIRE ROPE




Profit Improvement Report

Misunderstanding the
Expense Structure

The sales challenges associated with the recession
have caused most firms to take a serious look at their
operating expenses. Obviously, most of the effort has
focused on cutting expenses. While that is an important
task, a more fundamental issue is determining the nature
of the firm’s expense structure. That is, deciding whether
the organization should build a heavy fixed-expense
structure or whether it should rely more on variable
expenses.

Examining the expense structure is not an academic
issue. The ability to put in place an expense profile
that reflects the firm’s strategic posture is essential to
long-term success. It also has major implications for
the ability of the firm to withstand current and future
economic challenges.

This report will examine the expense structure of
AWRF members based upon the PROFIT Report. By
definition the discussion will be somewhat technical.
However, it is extremely important. The report is
organized into two key sections:

e Why the Fixed Versus Variable Distinction
is Important—This section will analyze how
changes in the mix of fixed expenses versus variable
expenses alter the firm’s response to different
economic conditions.

e Changing the Expense Structure—This will
provide a road map to the actions that can help the
company alter its basic expense structure.

B

By Dr. Albert D. Bates /
President, Profit Planning Group :
o

Why the Fixed Versus Variable Distinction is
Important

There is probably no subject duller than an analysis of
fixed and variable expenses. However, the fact that almost
nobody can agree on what these expenses are makes it a
relevant topic of discussion. In addition, the organization’s
success depends upon how expenses are structured into
these two categories. Simply put, the two expense groups
respond in very different ways to changes in sales:

Variable Expenses—These are expenses that
automatically rise or fall as sales rise or fall. That means
that management does not have to do anything to cause
these expenses to change. The classic variable expenses are
sales commissions, bank-card charges, bad debts, interest
on accounts receivable and a few other miscellaneous
categories. If the expense does not change automatically
with an increase or decrease in sales, it is not a variable
expense.

Fixed Expenses—These are expenses that only
change if management takes action. In a severe economic
downturn, no expense category is sacred. However, fixed
expenses do not fall until management forces the issue.

At this point a deep philosophical question comes to
mind—so what? That question is addressed in Exhibit 1
which examines the operating performance of a typical
AWRF member and two scenarios that the firm might
consider for its mix of fixed and variable expenses.

Exhibit 1
The Impact of a Sales Decline Under Various Assumptions About Variable Expenses
Light Variable Expenses Typical Variable Expenses Heavy Variable Expenses

10% Sales 10% Sales 10% Sales
Dollars Current Decline Current Decline Current Decline
Net Sales $10,000,000 $9,000,000 $10,000,000 $9,000,000 $10,000,000 $9,000,000
Cost of Goods Sold 6,850,000 6,165,000 6,850,000 6,165,000 6,850,000 6,165,000
Gross Margin 3,150,000 2,835,000 3,150,000 2,835,000 3,150,000 2,835,000
Fixed Expenses 2,400,000 2,400,000 2,150,000 2,150,000 1,650,000 1,650,000
Variable Expenses 250,000 225,000 500,000 450,000 1,000,000 900,000
Total Expenses 2,650,000 2,625,000 2,650,000 2,600,000 2,650,000 2,550,000
Profit Before Taxes $500,000 $210,000 $500,000 $235,000 $500,000 $285,000
Percent of Sales
Net Sales 100.0 100.0 100.0 100.0 100.0 100.0
Cost of Goods Sold 68.5 68.5 68.5 68.5 68.5 68.5
Gross Margin 31.5 31.5 31.5 31.5 315 315
Fixed Expenses 24.0 26.7 215 23.9 16.5 18.3
Variable Expenses 2.5 2.5 5.0 5.0 10.0 10.0
Total Expenses 26.5 29.2 26.5 28.9 26.5 28.3
Profit Before Taxes 5.0 23 5.0 2.6 5.0 3.2
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The “Typical Variable Expenses” columns in the middle
of the exhibit represent the typical firm in terms of where
it is currently and where it would be if sales declined by
10.0%. In this example, variable expenses account for 5.0%
of sales. The bottom-line profit for the firm is 5.0% of sales,
the AWRF norm.

In the “Light Variable Expenses” scenario, the firm

has altered its expense structure by converting variable
expenses to fixed expenses. While total expenses remain
the same, the variable expenses portion now represents
only 2.5% of sales. The rate of variable expenses has been
cut in half. In the final two columns the process has been
reversed and variable expenses now account for 10.0% of
sales.

The “so what” occurs when sales falls. As shown in the
two “Typical” columns, the 10.0% sales decline causes
profits to fall from $500,000 to $235,000, a reduction of
53.0%. This assumes no actions are taken by management
to reduce fixed expenses. It is the direct result of the sales
decline and the associated decrease in variable expenses.

In the “Light” scenario, where variable expenses have
been converted to fixed expenses, the same percentage
decline in sales caused profits to fall by 58.0%. In the
“Heavy” scenario where variable expenses are emphasized,
the profit decline is 43.0%. While this is still severe, it is
certainly less traumatic. Comparing the “Light” variable
expense column to the “Heavy” one, profits—after the sales
decline—are $75,000 greater with a variable expense-based
expense structure. It is the difference between laughing and
crying.

The action of converting fixed expenses to variable is a
very legitimate undertaking. The result will always make
the firm less susceptible to economic downturns. Nothing
will completely shield the firm from a sales decline.
However, with a greater emphasis on variable expenses
the firm will automatically enjoy higher profits than they
otherwise would when sales decline.

There is, of course, no such thing as free lunch. During
a period of sales growth, having a heavy proportion of
variable expenses will limit the upside impact on profits
of the sales gain. When the expense structure is driven by
variable expenses, the firm is buying insurance against a
sales decline. It pays for that insurance with the profits not
generated during periods of growth.

Changing the Expense Structure

Most organizations have more of an ability to adjust
fixed and variable expenses than they appreciate.
The opportunities arise in two, relatively similar-sized
categories.

Sales Force Compensation—More aggressive
salespeople tend to flock to commission-only plans which
they feel maximize their personal compensation. Most
other salespeople prefer a base and commission plan as it
affords a certain degree of security. Many firms end up with
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a combination of plans. However, in doing so, they have
the worst of both worlds.

When sales rise, the commissions tend to accelerate
automatically. When sales fall, high performers continue
to generate sales and commissions while poorer
performers fall back on the base salary to the detriment
of the company. No single area of expense structure
planning is more important than compensation of the
sales force.

Other Expenses—Converting variable expenses to
fixed expenses is easy. Converting fixed expenses to
variable expenses requires extreme creativity. Piece-rate
programs can be established, delivery activities can be
outsourced and even rent can be restructured. The only
limit is the desire of the firm to make such changes.

Moving Forward

Deciding upon the appropriate mix of fixed and
variable expenses is one of the most important long-
term decisions the company will make. The trade-off is
one of moderating profits—neither exceptionally high
nor low—versus enjoying spectacular profits in up years
and terrible profits in bad ones. It is a trade-off that
every firm should make consciously.

A Managerial Sidebar:

The Expense Structure and the Break-Even Point

Break-even analysis is one of the most useful
measurements firms have in their financial tool kit.
However, very few firms actually utilize the break-even
point in their financial planning, largely because of
uncertainty as to what constitutes fixed expenses and
variable expenses.

Using the information from Exhibit 1, the typical
firm’s break-even point can be calculated as follows:

Fixed Expenses — $

Gross Margin % - Variable Expense %

$2,150,000
31.5% - 5.0%

$2,150,000
26.5%

$8,113,208

For the firm with “Light” variable expenses in Exhibit
1, the break-even point would rise to $8,275,862. For
the firm with “Heavy” variable expenses, the break-
even point would fall to $7,674,419.




ow When You See It?

The subject of employee dishonesty is a delicate
one. Owners generally want to trust their employees,
and given all the other battles owners fight on a daily
basis, they are often not as vigilant as they can or
should be. Vigilance requires an investment of time
and money in return for an uncertain payoff. So let’s
look at a typical fraud scenario.

Lou Spencer’s CFO, Marty Jacks, had been with
Lou’s company for 15 years. While Lou reviewed
company financial reports and often the accounts
receivable aging report, he let Marty handle the day-to-
day financial operations. To say that Lou was surprised
when one of his vendors mentioned that he’d run into
Marty on the floor of a Las Vegas casino at 4:00 a.m.,
would be an understatement. As far as Lou knew,
Marty spent every weekend at home or camping with
his family.

Rather than confront Marty on his way out the door
to play golf, Lou casually asked his golf partner (a CPA
who happened to also be a Certified Fraud Examiner)
about employee theft.

The CPA listed more ways to steal than Lou could
imagine, but Lou did remember:

e (Creating fictitious vendors or employees.
e  Stealing inventory.

e  Giving one’s self undisclosed and unauthorized
pay raises.

e “Lapping” or taking payment from one customer
and applying it to another’s account.

The CPA also explained to Lou the three conditions
present in any fraud situation: motive, opportunity
and rationalization. “Has anyone run into financial
difficulties,” he asked. “Maybe a sick kid? The
unemployment of a spouse or even the readjustment
of payments on a home loan?” Lou couldn’t think of
anyone in those situations.

Lou understood the “opportunity” factor
immediately. He admitted that he’d trusted Marty
implicitly so he just wasn’t reviewing every report
carefully. If opportunity was at issue, Marty certainly
had it.

Rationalization: Lou was fairly confident that his
employees — including Marty — were satisfied with
their salary and benefit packages. Except for an
occasional afternoon of golf, Lou believed he worked
as hard as any of them.

The CPA suggested that Lou retain a fraud analyst
to conduct a fraud audit, but, at a minimum, that he
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This issue
s provided to you by Richard
Tanner, Financial Planner with
Ownership Advisors, Inc..

look at his
financial statements again,
and this time, rather than focusing on the decline

in revenues, look for any anomaly or anything that
“bucked the trend.” Lou returned to an empty office to
do exactly that.

What Lou discovered caused him to call his golf
buddy the next day to schedule a meeting about a
Fraud Deterrence Audit. Lou swallowed hard as he
signed for an audit that would cost his $20M company
between $20,000 and $25,000.

After several weeks of review, the CPA laid out the
situation for Lou. Marty had a gambling habit (motive).
Over the past 18 months, Marty had set up numerous
bogus vendor accounts and had siphoned off almost $1
million to these accounts (opportunity). When Marty
started pulling small amounts of cash out without Lou
noticing, Marty decided that since Lou didn’t miss the
cash, Lou could do without it (rationalization).

Armed with the facts, Lou fired Marty. There was
no way to recover the money, so Lou and the Fraud
Examiner concentrated instead on implementing ways
to prevent this scenario from happening again.

We asked Edward Bortnick, a CPA, Certified Fraud
Deterrence Analyst and Certified Financial and
Forensic Accountant, and Certified Valuation Analyst
from Rockville, Maryland to share with us what Lou,
and every owner, can do to prevent fraud. Bortnick
suggests the following:

“First, look for any anomalies in the company’s
financial reports. Are there exceptions to trends over
time?” To do this, Bortnick suggests preparing two
Excel worksheets.

e On the first spreadsheet, enter the last five years’
income statements expressed both in dollars
and as a percentage of gross revenues. Using
that report, investigate any significant changes
in income as well as significant changes in the
expenses as a percentage of income.

e  On asecond spreadsheet enter your company’s
balance sheets for the past five years. Using
this report, compute the accounts receivable
turnover and collection days for each year as well
as inventory turnover and again, investigate any
significant changes.

“Second, change the schedule for running and
reviewing reports. Lou’s new CFO (hired only after a
thorough background check) should provide Lou with
reports on a weekly, rather than monthly basis.”

Continued on page 52



QUALITY PRODUCTS.
QUICK DELIVERY. GOOD PRICES.
PICK ANY THREE.

v

When you need 1%" wire rope and you need it now, call Loos & Company. === — =
It's in stock. Ready to be shipped. And priced right. We make and stock a
wide range of wire rope in sizes up to and including 1%". Specializing in
stainless steel, other materials are available upon request. And we make it
all right here in the USA. When you need the right size wire rope right away,
call us at (800)533-5667. Or visit www.loosco.com.

— S ———
—— —

Actual size 1% " stainless wire rope

AVAILABLE MATERIALS: STAINLESS 302/4, 305, 316; PHosPHOR BRONZE, MONEL, INCONEL, CARBON STEEL; BRIGHT, GALVANIZED

e Wire Rope Division 0

1 Cable Road, Pomfret, CT 06258 A
.y H
AR preel fax: (860) 928-6167 °

== email: sales@loosco.com When it matters.
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Mike Lindsey
Quality, Health, Safety and ¥ et
Broussard, LA
/ 337-837-2713

Environmental Committee (QHSE)

mlindsey@deltarigging.com
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Is it Summer already??? Well if any of you have had the pleasure e  Mental confusion or losing consciousness.
of working outside lately I am sure you would know the answer is e  Seizures or convulsions.
YES!

- _ _ Preventing Heat Stress
Living “down south” as I do and watching the Riggers and e Know signs/symptoms of heat-related illnesses;
Inspectors working in 90 plus degree (and soon to be over 100 monitor yourself and coworkers.

degree) temperatures, I am reminded about the possibility and e Block out direct sun or other heat sources

danger,s of I.{eat.Stroke o.r Heat Stress. . e  Use cooling fans/air-conditioning; rest regularly.
Here’s a little information that may be helpful for a Tailgate or e  Drink lots of water; about 1 cup every 15 minutes

Tool box talk with your employees: e Wear lightweight, light colored, loose-fitting clothes.
Heat Stress * Avoid alcohol, caffeinated drinks, or heavy meals.

When the body is unable to cool itself by sweating, several heat-
induced illnesses such as heat stress or heat exhaustion and the
more severe heat stroke can occur, and can result in death.
Factors Leading to Heat Stress

High temperature and humidity; direct sun or heat; limited
air movement; physical exertion; poor physical condition; some
medicines; and inadequate tolerance for hot workplaces.
Symptoms of Heat Exhaustion
e Headaches, dizziness, lightheadedness or fainting.

e  Weakness and moist skin.

®  Mood changes such as irritability or confusion.
e Upset stomach or vomiting.

Symptoms of Heat Stroke

®  Dry, hot skin with no sweating.

AWRF DVD LENDING LIBRARY SIGN-OUT FORM
COMPANY NAME:

What to Do for Heat-Related llIness

e (Call 911 (or local emergency number) at once.

While waiting for help to arrive:

e Move the worker to a cool, shaded area.
¢ Loosen or remove heavy clothing.

e  Provide cool drinking water.

¢ Fan and mist the person with water.

Just a quick reminder to each of you to get your 2008
Safety Award Forms back to me so that we can have
accurate information for the Fall General Meeting in

Orlando, FL.

Have a Great and Safe Summer!!
Mike Lindsey
AWRF HSE Committee

SIGN-OUT DATE:

COMPANY LOCATION:

RETURN DUE DATE:

CONTACT NAME & PHONE #:

(within 2 weeks after receipt)

Notes:

25 Most Commonly Cited OSHA Violations

Industrial Ergonomics

Accident Investigation

Industrial Fire Prevention

ANSI/MSDS

Ladder Safety

Back Injury Prevention

Lock Out / Tag Out

Compressed Gas Cyclinders

Machine Guarding Safety

Controlling Exposure to Bloodborne Pathogens (Mfg.)

Office Safety

Dealing with Drug & Alcohol Abuse..For Employees

OSHA Log 300

Dealing with Drug & Alcohol Abuse..For Managers &
Supervisors

OSHA Recordkeeping for Managers, Supervisors &
other Employees

Driving Safety

Personal Protective Equipment

Emergency Planning

Portable Grinders & Abrasive Wheels

Eye Safety

Pre-Trip Inspection for Light Trucks

Fall Protection

Reporting for Work, Your Safety Responsibilities

Fire Protection / Electrical Safety

Respirators & How to Use Them

First Aid

Safe Operation of Overhead Cranes

Fitness & Wellness

Safety Audits

Fit-Testing Respirators

Safety Showers & Eye Washes

Forklift Operator Training

Slips, Trips & Falls

Hand & Power Tool Safety

Supervisor's Guide to Accident Investigation

Hand, Wrist & Finger Safety

Unsafe Acts; Human Behavior

Hearing Conservation & Safety

Welding Safety

Heat Stress

Winter Driving

Housekeeping in Manufacturing

Workplace Stress

RETURN ADDRESS: 28175 Haggerty Rd. Novi, MI 48377
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SAFETY VIDEO & DVD

RENTAL LIBRARY

25 Most Commonly Cited OSHA Violations 9 min dvd DVD
Accident Investigation complete training program DVD
ANSI / MSDS complete training program DVD
Back Injury Prevention 9 min dvd & leader’s guide DVD
Compressed Gas Cyclinders complete training program DVD
Controlling Exposure to Bloodborne Pathogens (Mfg.) | 17 min dvd DVD
Dealing with Drug & Alcohol Abuse..For Employees complete training program DVD
Dealing with Drug & Alcohol Abuse.. complete training program DVD
For Managers & Supervisors

Driving Safety complete training program DVD
Emergency Planning complete training program DVD
Eye Safety complete training program DVD
Fall Protection complete training program DVD
Fire Protection / Electrical Safety 9 min dvd DVD
First Aid complete training program DVD
Fitness & Wellness complete training program DVD
Fit-Testing Respirators 12 min dvd DVD
Forklift Operator Training 16 min dvd DVD
Hand & Power Tool Safety complete training program DVD
Hand, Wrist & Finger Safety complete training program DVD
Hearing Conservation & Safety complete training program DVD
Heat Stress complete training program DVD
Housekeeping in Manufacturing 10 min dvd DVD
Industrial Ergonomics complete training program DVD
Industrial Fire Prevention complete training program DVD
Ladder Safety complete training program DVD
Lock Out / Tag Out complete training program DVD
Machine Guarding Safety complete training program DVD
Office Safety complete training program DVD
OSHA Log 300 13 min dvd DVD
OSHA Recordkeeping for Managers, complete training program DVD
Supervisors & other Employees

Personal Protective Equipment complete training program DVD
Portable Grinders & Abrasive Wheels 12 min dvd & leadership guide | DVD
Pre-Trip Inspection for Light Trucks 13 min dvd DVD
Reporting for Work, Your Safety Responsibilities 10 min dvd DVD
Respirators & How to Use Them 12 min dvd & leadership guide | DVD
Safe Operation of Overhead Cranes 12 min dvd & leadership guide | DVD
Safety Audits complete training program DVD
Safety Showers & Eye Washes complete training program DVD
Slips, Trips & Falls complete training program DVD
Supervisor’s Guide to Accident Investigation 12 min dvd DVD
Unsafe Acts; Human Behavior 11 min dvd & leadership guide | DVD
Welding Safety complete training program DVD
Winter Driving 12 min dvd & leadership guide | DVD
Workplace Stress complete training program DVD
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» Snatch Blocks

Crane Blocks
Overhaul Balls

Construction Blocks
1-800-772-1500
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1-800-772-1500
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“When buying Crosby you're

buying more than product,
you're buying Quality.”

nGraslng iy

“Fittings for Synthetic Slings”

Sling Saver

nGrashiy|

“Lifting the World into the future”.

roup.
!'Illl:

1-800-772-1500
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TESTING MAGHINES

® Heavy Duty Testing Machines, designed for the rigging industry
e Standard sizes or custom machines

® Upgrades for existing machines

® Software compatible with all RFID systems

® Worldwide Calibration Service for any testing machine

e Quality products and service since 1970

Vertical Machines - Any Capacity

CHANT

Chant Engineering Co. Inc.
59 Industrial Drive

New Britain, PA 18901
215.230.4260 Fax:230.4261
www.chantengineering.com




ALL MATERIAL HANDLING ~ ayis
akifting Equipment

.Irl

ALL MATERIAL HANDLING, INC.
CHICADO, ILLINOIS USA * US TOLL FREE 1.077-503-0264
WAATALAL LARA T HLLL FLAUR DL R S0 = 15 SO ALLMATE FOAL FANDL NG C0M

WE OFFER EASY AND PROMPFT REGIONAL DISTRIBFUTION FROM
4 SERVICE CENTERS THROUGHOUT THE UNITED STATES

AW.R.F CALENDAR

2009

July 17-18 AWRF Board of Directors Meeting
Austin, Texas

August 6-7 AWRF Technical Committee
Austin, Texas

September 21-25 ASME B30
St. Louis, Missouri

October 25-28 AWRF General Meeting
Orlando, Florida

2010

April 11-14 P.LE Bellevue (Seattle) Washington

October 23-27 General Meeting
Asheville, North Carolina




The Inspectable Roundsling
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Available from Licensed Slingmakers and their Authorized Distributors
U.S. Patent #747926 Other U.S., Canada and Foreign Patents Pending

USA

ASHLEY SLING, INC.
www.ashleysling.com 404-691-2604 or 800-870-0541

THE CARPENTER GROUP
www.thecarpentergroup.com 415-285-1954

DCL MOORING & RIGGING
www.dcl-usa.com 504-944-3366 or 800-228-7660

THE VERNON CORPORATION
www.vernoncorp.com 812-897-3488 or 800-897-5584

FIRST®

Full Inspection RoundSling Technology
www.firstsling.com

Toll Free in U.S.: 877-45FIRST (3-4778)
Phone: 405-324-1777 Fax: 405-324-1778

HOLLOWAY-HOUSTON, INC.
www. hollowayhouston.com 713-674-5631

MARCAL ROPE & RIGGING
www.marcalrigging.com 618-462-0172 or 800-343-4971

CANADA

SLING TECH INC.
www.slingtech.com 800-423-4423

Products Fov Slingmakers From Shingmakers




GRADE 100, 1

pewag

WORLD'S STRONGEST CHAIN

STRENGTH AND ENDURANCE

First G100 1" (26mm) Chain and Components on the market

W + 25% WLL
Compared to GBO

B Components
are Orange Powder
Coated

B Meets NACM 4:1
design factor

B Meets NACM
Standard for heat
resistance (400° F)

B Meets ASTM
Standard fatigue
test for G100

— see
For all your lifting equipment questions: %‘ pewag

1-800-926-3924 e M Tl

281 Shore Drive,

Pewag G100 "Winner’ Unit A& B

Largest Selection of G100 Chains and Burr Ridge, IL 60527
Components on the Market 1-800.526- 3924
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The Possibilities
are Endless..

For more than 20 years, our slings
have been the premier rigging solutions
for heavy lifts.

With overload tell-tails, fiber optics,
and Check-Fast® inspection systems,
we offer our rigging customers the most k&
advanced means of inspecting their
Twin-Path® slings at the job site. Qur
durable K-Spec® fiber is available in

all our synthetic products. And we offer
engineered protection for our synthetic
slings with CornerMax® Pads and sleeves.

In addition to our synthetic producs, we
have three multi-part wire rope sling
designs that achieve over 90% efficiency making them truly high performance wire
rope slings. They are flexible and can be made to precise lengths.

All of this is backed up by the most extensive sling testing in our industry, a
worldwide network of 40 sling fabrication locations, and a commitment to provide
the highest quality rigging solutions for our customers.

Contact us for more information or to find your local Slingmax® Rigging Solutions
dealer in 60 locations worldwide.

SLINGMAX 7"

RIGGING SOLUTIONS

P.0. Box 2423 - Aston, PA 19014-2423 USA
800-874-3539 - 610-485-8500 - Fax 610-494-5835

www.slingmax.com
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SP2000"

Side Pull Hoist Ring has full
swivel and pivot action.
Compact, low profile design
simplifies use. Ideal for
flipping molds & dies. 650 to
29,000 Ib. capacities. U.S.
Patent 409,895.

Swivel Eyebolt™

style has full swivel and pivot
action. Patented tamper-
resistant design is great for
permanent mounting
applications. 500 to 4,000 Ib.
capacities. Available in inch,
metric and stainless steel.
U.S. Patent 5,743,576.

1SO9001:2000

QuALITY SYSTEM CGERTIFIED

Although they may look the same, when it

comes to hoist rings, you truly get what you
pay for. Insist on Jergens Hoist Rings: all are
designed for a 5:1 strength factor; all material
is domestically manufactured certified alloy

steel. Forged or cast components are

magnetic particle inspected to ASTM E709-80

with zero defects permissible.

ALL COMPONENTS MADE IN USA

Side Swivel™ Economical design for OEM applications.
Full swivel and pivot action. 650 to 4,100 Ib. capacities.
U.S. Patent 6,443,514

Jergens

www.jergensinc.com

©2006 Jergens Inc.
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Forged Center Pull

Full swivel and pivot action
allows you to flip and turn
parts without unhooking.
Integral solid center brace lift
bail. Bail design reduces
possibility of spreading the
lift bail in misapplications.
800 to 30,000 Ib. capacities.
U.S. patent #6,652,012.

Side Pull (Traditionai)
Hoist Ring makes flipping of
lifted items easy. Features
oversized round ring and
heavy duty cast body. 650 to
29,000 Ib. capacities. U.S.
Patent 6,443,514.

Made in America

C€

Certified

Jergens Way 15700 S. Waterloo Rd. Cleveland, OH 44110 e Tel.: (800) 537-4367  Fax: (216) 481-6193 e e-mail: info@jergensinc.com



American American American

Quality

DROP FORGED
PRODUCTS

Turnbuckles
Shackles
Wire Rope Clips
[also malleable)
Machinery Eye Bolts
Eye Bolts
regular & shoulder
Eye Nuts
Rod Ends: blank & machined
Ring Bolts
Hooks
Swivels
Pad Eyes
Yoke Ends

3 B . i l_'-_

Owned

Hardware & Fixture Co.

ware.com Email: info@chicagohardware.com

WIRE PRODUCTS
"S" Hooks

Turned Eye Bolts (threaded)
lag, mach. or welded

U-Bolts (galv. & zinc)
rd., sq. & long fangent
Threaded Rod

SPECIAL PRODUCTS
Manufactured to Specifications

OTHER PRODUCTS
Alloy Steel Hoist Rings
Wire Rope Thimbles
Bevel Washers

Clevis Pins

Coupling Nuts

Plated Steel Shapes
Brass - rounds, flats & angles

STAINLESS & METRIC
(check availability)

Eye Bolts & Eye Nuts
U-Bolts

“S” Hooks

Wire Rope Clips
Blank Rod Ends
Threaded Rods

HEADQUARTERS:
Franklin Park, Illinois
(847) 455-6609

WAREHOUSE
LOCATIONS:

Chino, CA (909) 591-1099
Monroe, GA (770) 266-5600
Houston, TX (713) 664-7722
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Quality Control For the 21st Century
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SYNTHETIC WEB SLING TAG

® Transparent ® Abrasion Resistant

® UV Light Resistant ® Fade Resistant

® Permanently Attached ® Permanent Identification

® Available in English and ® Permanently Traceable
Spanish (with Metric Conversions) (no ink marker for serial number or length)

The ONLY Synthetic Sling Tag
Permitting Visual Inspection

(Patent Pending)
“150 9001:2000 REGISTERED QUALITY MANAGEMENT SYSTEM”

For more information contact: Barney Dugan
Phone: 913-669-1060
Email: bdugan@QC21Slings.com

QC21 SLING MANUFACTURING
3600 South Council Road, Oklahoma City, OK 73179 N
Phone: (866) 883-QC21 (7221) - Fax: (405) 745-4912 - Web: www.QC21Slings.com
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HOLLAND I916
AND ITS CUTTING EDGE RFID TAGS

Resulting in easier compliance, increased safety, and greater efficiency

By Louis Hale

The North Kansas
City, MO-based Holland
1916, Inc., has been
around a long time —
over ninety years. Jim
Stradinger, EVP of Sales
and Marketing, co-owns
the company with his
brother Mike Stradinger,
President/CEO. “We've
always tried to be on the cutting-edge
of tagging,” Jim says, “to provide wire
rope distributors with cost-effective
solutions so they could add value to
their customers. We've provided safety
compliance and working instruction
features on our traditional metal and
screen-printed vinyl tags to the wire rope
industry for years.” But about three years
ago they began receiving calls from AWRF
members asking about radio frequency
identification or RFID tags. They
listened, and Holland 1916 immediately
began working to meet the challenge of
delivering a unique RFID solution tailored
specifically to the wire rope industry.

Lou Holland founded
Holland 1916 ninety-
three years ago as an
engraving company, and
the Stradinger brothers
began their involvement
14 years ago. Over the
years, Holland 1916 has
expanded its product
offering considerably.
“We specialize in
printing durable graphics on material
other than paper,” Stradinger says, “We
have everything from nameplates for
valves to touchscreens for cell phones
to graphical membrane switches for
microwaves.” The diversity of products
is mirrored by the Company’s customer
diversity. Holland 1916 serves 14 major
industrial markets of which the wire rope
industry is one.

Stradinger believes the industry
diversity is a vital strength for Holland
1916 and of significant value to its
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customers. “Over the years, we have
learned how to be very good listeners to
our customers. Our salespeople are trained
to recognize our customer’s pain points
and to work with our engineering team to
develop solutions. We draw heavily upon
our experiences in multiple markets to
develop solutions for the full variety of our
customers — in this case, an RFID solution
for the wire rope industry.”

To illustrate the significance of this
RFID innovation, Stradinger contrasts
the old “paper” way and new RFID way
of doing inspections. “Before, if a man
went out to the field to inspect 100 slings,
he had to visually sift through each tag,
identify the serial number and write out
the results of the inspection on a piece
of paper,” he says. “That’s 100 pieces of
paper to be kept track of, protected from
the elements and taken to the office. Once
at the office, the information has to be
re-keyed into the system. Someone must
then print the certifications and fax them
to the customers and file the originals. It’s
an extremely laborious process with lots of
opportunity for error.”

“But with an RFID tag and software,”
Stradinger continues, “the process is vastly
improved.” A hand-held device notifies the
inspector of the need for re-certification
and leads the inspector through the steps
of the inspection process. With the push
of a button, the results are immediately
transmitted electronically to the inspector’s
office, as well as to the customer, and
are readily accessible for audits or other
purposes. “This method allows for better



scheduling, better management of assets, and
more reliable and readily available information at
much less cost and much greater efficiency,” says
Stradinger.

RFID has been around for many years. Its original
use was in warehouse and big box store logistics
applications for retailing behemoths like Wal-Mart
and Target. “The purpose was to track how many
boxes of shampoo had been shipped,” quipped
Stradinger. “We asked ourselves, how could we
tweak this technology which did not work around
metal and under harsh conditions?”

As one would expect the larger companies
were the first to see the value proposition of RFID
and to adopt the technology for the wire rope
industry. Crosby led the way within the industry
and currently sells a cast, generic RFID tag. As time
has passed numerous other companies have also
recognized the value proposition and found a way
to incorporate the technology into their product
offerings. Most are Holland customers.

Holland 1916’s
senior sales
executive, Zack
Barron, says that
Holland 1916’s RFID
role has been two-
fold. “First, Holland
1916 has helped
educate industry
executives and
sales teams as to the value proposition of RFID.
Second, Holland 1916 developed more economical
and customizable RFID tagging solutions that have
increased the overall value, as well as reduced the
implementation costs of RFID.” “Furthermore,”
Barron states, “we recognized that our customers
were operating in very difficult economic
conditions. So, we tailored our RFID solution to
help our customers win more business and increase
their profits. As such, our tags are customized to
include our customers names to encourage repeat
business, our tags help our customers differentiate
the value of their sling tag or other asset from their
non-RFID competitors, and our tags allow our
customers to increase inspection profits by reducing
the costs of inspection. Holland 1916 delivers all of
this value for only a few dollars per tag.”
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The past six months, RFID activity at the
manufacturer and the distributor level has
exploded, according to Barron. “In many ways
this period is similar to the early days of tagging
within the industry, where a few companies led
the way. Several of the larger distributors and a
few other early adopters were tagging, but once
ASME published Addendum C to ASME B30.9,
everyone began to tag. This is where we are
today with RFID — everyone is starting to do it.”

AWRF has been critical to innovation at
Holland 1916. “The AWRF membership includes
the most progressive leaders within the wire
rope industry,” Stradinger says. “Our primary
goal at AWRF meetings is to listen to our
customers. Only through a clear understanding
of our customer’s needs can we hope to deliver
valuable innovation to the industry.” In fact, the
idea for Holland 1916 to invest in developing an
RFID solution arose at an AWRF Meeting.

Another example of a Holland innovation that
arose from listening to customers is Holland
1916’s steel zip tie. These steel zip ties are highly
durable, color-coded attachment devices that
simplify and speed the attachment of RFID and
regular tags to slings and other assets. Steel
zip ties are an operator favorite as they reduce
the chance of sore thumbs and provide an easy
visual cue for inspectors as to which slings and
other assets need inspection or replacement. .

In addition to innovation, Holland 1916 realizes
that quick delivery is critical. While most of its
competitors offer delivery times of four weeks or
more, Holland 1916 delivers in five days or less.
“We never want our customers to miss a sale for
lack of a tag,” says Jim Stradinger, “and our lead
time is a huge difference maker.”

When asked what
is at the root of
Holland 1916’s ability
to distance itself
from its competition,
Stradinger answers,
“We are able to
innovate and provide
industry-leading quick delivery because of our
people and their refusal to be mediocre. Our
people are our differentiator and will continue
to drive us forward. They are what my brother
and I are the most proud of.” In other words,
the Holland 1916 team, on the cusp of its first
hundred years, is already gearing up for its next
hundred and the new challenges and innovations
this will bring.
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McKISSICK BLOCKS
QUALITY BUILT

Time tested and work proven

McKissick® blocks, overhaul balls and sheaves have been leading the way for more than 65 years, and have
been utilized in the most demanding applications in every corner of the world. Only McKissick® offers world
class products with unequaled service and customer support behind each one. Whether the items you require
are standard off-the-shelf, or specially engineered, demand McKissick®......... the original. Snatch Blocks

MGKISSIGKY

Your Total Block Company

the Gr@sibyarou.

The Crosby Group Inc.
P.0. Box 3128 e Tulsa, OK 74101
(918) 834-4611 ® Fax: (918) 832-0940

380 Series 680 Series Roll UB-500 380 Series www.thecrosbygroup.com
Crane Construction Forged™ Overhaul Easy Reeve®
Blocks Blocks Sheaves Balls Crane Blocks crosbygroup@thecrosbygroup.com
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SEA-LAND DISTRIBUTORS, Lic ~ /<\

Wholesale Rigging Products
www.sea-landdistributors.com
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NORTH AMERICA WELL-REPRESENTED AT

OIPEEC CONFERENCE IN GERMANY.

Stuttgart, Germany

In March 2009 at the OIPEEC Conference in
Stuttgart, Germany, North Americans were out in
record numbers for the celebration of 175 years of
wire rope.

OIPEEC is an international association dedicated
to the study of the endurance of ropes. Established in
1963, OIPEEC currently has over 130 members from
30 countries.

OIPEEC organizes meetings every second year
to present scientific papers and research around
the technology-, endurance-, inspection-, and safety
of ropes. “Ropes” as defined as made from steel as
well as ropes made from synthetic fibers. This year’s
meeting was held in conjunction with the University
of Stuttgart’s Department of Logistics and Material
Handling’ 3rd. International Ropedays.

Dr. Forrest Sloan (Vectran, USA) presents a paper on fiber rope

Some of the presenters from the USA included
Dennis St. Germain Sr. of Slingmax Rigging Solutions
on the topic of High Performance Round Slings; the
history, uses and advantages, inspection requirements,
fiber characteristics, covers, edge protection and
a comparison to cordage, wire rope and chain
slings were discussed during the presentation. Dr.
Forrest Sloan (Vectran) presented a paper on high
performance fiber rope and Dr. Bambad Pourladian
(WireCo) talked about stainless steel rope.

Another captivating presentation came during the
conference dinner when Donald Sayenga (USA),
Historian of the AWRF, Associated Wire Rope
Fabricators, gave a presentation on Innovative Ropes
and Rope Applications, the theme of the meeting.
Sayenga, a long-time member of the wire rope
community discussed among other issues, the linkage
of the two concepts and urged that by having a better
understanding of the past, more can be achieved in
the future.

Among the scientific presentations, Dr. Ulrich Briem
of The University of Applied Sciences -FH Regensburg
presented an interesting paper on possible further
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development of the
Feyrer formulae which
is used to calculate
wire rope endurance.
Dr. Briem proposed a
model to evaluate the
service life of running
wire rope when loaded
by various dynamic
stresses. Such a model

could drastically change the way we more precisely
could predict service life of wire ropes in the future.

St. Germain (SlingMax®, USA) presented HP Fiber Slings

7 The OIPEEC 2009 conference
iy also marked a changing of the
/%7;\\ guards, as outgoing president
ff Roland Verreet announced that Knut

Buschmann (Unirope Ltd, Canada)
ALCE unanimously elected the new
N — president

of OIPEEC.
Dr. Isabel Ridge (Tension
Technology International, GB)
was elected Vice President and
Editor, Jeffrey Gilbert (AWRE,
USA) was elected to secretary
and treasurer, and Jean-Marc
Teissier (DEP Engineering,
France) named Chairman of
the Science Committee. Also
announced was that the next

. . . New OIPEEC President
meeting will be held in Las Vegas, gyt Buschmann

NV USA in March 2011.

On the entertainment side the conference Banquet
included a ‘high wire act’ from Berlin as well as a
educational harbour cruise followed by a visit to the
Mercedes Benz Museum.

All presented papers are available for purchase at
their web site www.oipeec.org.
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Synthetic Sling End Fittings

NEW For
Type 1 & 2 Slings

- Web-Trap™ -
Triangles &
Chokers "
q« )
i -""‘-.-..___,...-"‘"!
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Or Use The
Unilink™
For Both Ends

Barrel Hooks
For Drum Slings

Weh Quick Disconnects
For Pipe Slings

G-Links™ To Connect
slings To Hardware Or
Make Quick-Choke ™ Slings

CALDWELL |
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ACRP

Association of Crane
& Rigging Prolessionals

Workshop &

p General Assemhly
W October 12-14 in Woodland, WA

Training Strategies M Educational Workshops I Enlightening Technical Presentations

Tentative Schedule & Topics:

Mon. 0ct. 12 - Board Meeting
- Welcome Reception
Tues. 0ct. 13 - Big Rigging Hardware
- Big Rigging Slings
- Introduction to NCCCO, CIC & NCCER
Testing Programs
Wed.Oct. 14« Rigging Engineering for Thames
River Bridge Replacement Project
« Lift Planning: Normal / Critical
- Lift Director / Site Supervisor
« Adult Learning Styles & Training Strategies

ntormation: 800,690.3921

www.acrp.net

Join usin rustic Woodland, WA
and then relax in the evening at the
charming and tranquil Heathman
Lodge. There, in addition to luxurious accommodations, you'll enjoy
discounted rates as well as free transportation to and from Woodland
and between the airport and the Heathman Lodge. Excellent
shopping and restaurants are within walking distance.

Participants may be eligible to earn IACET WEEI.
approved CEUs for applicable classes. 13T TITL]

Dedicated to Improving Crane and Rigging Activities
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Michael Rothermund, Originally An Import From Germany,

Is The New President Of AWRF

Continued from page 3

On the import side there is a
vast array of options available
to the industry and, with the
increasing prominence of Chinese
products, the quality-scale has
only expanded. We have
always made it our goal

to supply merchandise

that our customers do

not have to worry about.
There is a big difference
between reasonable and
cheap. Cheap can get you
sued quickly. We are trying

to sell peace of mind.”

The company was already
very successful upon his
arrival, Rothermund explains,
“but it certainly has grown
multifold and it has changed
with the times. I believe
that our success is largely
due to our philosophy of
not looking at individual
deals too closely, but rather
the customer relationship
as a whole. We have gotten
to the point where they trust us
with a problem and we try to
offer a solution. We have also
always believed in selling off
a “full wagon”, keeping plenty
of inventory in good times and
bad. We also keep an eye on our
service level on a daily basis.”

He continues, “We don’t sell
to everyone in a particular
market, but rather try to build
partnerships with strong and
upright businesses. As a result
we have been very successful in
expanding these relationships
over the years. You can’t help
being approached by end users
and OEMs in this business,
especially since our distributors
trust us to ship directly to
their customers a lot. We do
not sell to any of them. There
is no inkling in our customer’s

minds that we will bypass them,
and that adds to the trust.”

Overall Kulkoni is still changing
as a company. Nowadays the global
headquarter of the still privately

owned company has been moved
to Houston. Rothermund has
moved through the ranks from
sales to regional sales manager,
then sales manager and, for the
past 5 years, vice president of
sales for the company. “With our
40 employees, we ship nationwide,
into Canada, and throughout South
and Central America, as well as
back into Europe,” he explains.
Travel these days averages a

week a month for him, with much
of that related to the AWRF.

Rothermund’s relationship with
AWREF started in 1991, when he
attended his first meeting in Hilton
Head. Within a few years he became
aregular at the meetings and he was
elected to the board in 2006. He was
elected president at the beginning
of his third year as a board member,
but was unable to attend his formal

inauguration at the September
meeting in Chicago, when Hurricane
Ike closed down the city of Houston.

“From a vendor’s point of view,
AWREF is the largest and most
prominent association for
rigging houses in this country.
We have members from 19
countries, and are expanding
our reach every year,” says
Rothermund. “Our meetings
offer a great opportunity to
connect with customers and to
mingle with them in a relaxed
setting, away from business,
most often in a comfortable
resort area. I have seen the
association grow into a
meaningful business tool for all
its members.”

Rothermund adds that,
even though AWRF has grown
to a membership of close to
400 companies “the industry
can still feel very small and
intimate at times, and that
is a good thing. Trying to
keep a secret from going coast
to coast is difficult at best. Most
everyone knows everybody else.
The association has developed
into a broad-based organization
that is offering tangible benefits to
its member companies on a daily
basis. We are connected to similar
associations around the world and
have liaisons with a number of
leading technical organizations.”
Rothermund names the technical
committee as one of the special
strengths of AWRF. “Over the years,
the technical committee has done
a tremendous job in working with
organizations like ANSI (American
National Standards Institute), ASME
(American Society of Mechanical
Engineers), WSTDA (Web Sling And
Tie Down Association), WRTB (Wire
Rope Technical Board), OIPEEC
(International Organization For
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The Study Of The Endurance

Of Ropes), and the Cordage
Institute, just to name a few,

in its quest to encourage the
development of safety standards
and safety programs, and to
promote suggested programs
and procedures applicable to
the industry, as directed by our
Bylaws.”

In his role as president,
Rothermund says he intends
to continue focusing where he
began as a board member as the
chairman of the membership
committee. He spent the better
part of 2 years reorganizing the
committee’s procedures, adapting
the Bylaws to changes needed
in procedures, and in general to
make it easier for prospective
members to join the association.
“My intent is to increase the
number of regular members of the
AWRYEF, the rigging houses that are
the lifeblood of the organization.
We have a good penetration of
medium to larger size rigging
houses across the nation, but we
need to attract the smaller family

owned shops of 5 to 15 employees.

They often don’t think they have
the funds to join or the time to
come to conventions. We have
eliminated some of the obstacles
of the membership process,

with all information needed now
available in one concise package.
Now we will see if it is effective.
We have so much to offer for the
small rigging houses, with much
more in the works. It’s all about
offering value to your members.’

4

In terms of industry outlook,
Rothermund says we are coming
off one of the more profitable
years, but there is trouble on
the horizon. “After decades of
contraction and consolidation in
the steel industry, we have seen

steel prices rise continuously for
almost 6 years, with surcharges
starting at $ 65/ton in early 2003
and reaching upwards of $ 1200/
ton in August of 2008. Who would
have thought of steel having pricing
power again before 20037 But

the news is not all good: just like

oil reaching $ 147/bbl and then
collapsing back to less than $ 40,
steel pricing is on the retreat, due to
the worldwide economic slowdown.
People are taking a wait and see
attitude these days and are buying
what they absolutely need or what
they have already sold. Uncertainty
about future price levels, as well

as economic uncertainty and the
specter of a new administration
means there is a lot of caution in
the market. I have never seen cost
swings this extreme. The next six to
9 months will be a major challenge,
both from a company standpoint as
well as for the association.”

“On a professional level,”
Rothermund says, “I have a lot of
people to thank for where I am in
my life. First and foremost, of course
my wife, Julie, who keeps me sane
in this business. Then there is Karl
Becker, who gave me the chance
to get my feet wet in this industry,
and later on Hans Buhrfeind, the
current president of Kulkoni, who
let me jump in all the way. A big
nod also has to go to JP, who taught
me a lot.” He refers to Juergen
Prohaska, his predecessor as vice
president of Kulkoni, and a former
president of AWRF, who just recently
passed away. “Last but not least,”
Rothermund continues, “the team at
Kulkoni deserves a big hand. It’s a
great place to work for, and none of
us would be where we are without
everyone else’s commitment to doing
a great job.”

On a personal note, Rothermund
met his wife, Julie, in 1988 and they

were married in 1992. They share
their lives with a number (most
recently 5) cats and a dog, and

just recently moved to the town of
Magnolia, TX, population 1100. At 46
years of age, Rothermund describes
himself as a one-time windsurfer,

a once or twice a year skier, a bad
golfer, and as an avid outdoorsman.
“We love to hike and get away from
civilization as often as we can,” he
says.

Unlike most leaders in this
industry, Rothermund was born and
spent most of his formative years
in another country. When asked
about the adjustment in adapting
he replies, “At first it was a culture
shock, but in a nice way. Growing
up I was exposed to ‘American
culture’ through television and
music, and through an American
Army base close to my home town.
I had traveled a lot in my youth
and didn’t expect the same kind of
culture shock I was well prepared
for when I was looking at going to
Taiwan. Including my job, it’s been
like a permanent vacation for me.
There was something interesting
around every corner. When I return
to Europe I miss the elbow room
that I have grown accustomed
to here. Entrepreneurial spirit is
rewarded here; you get a pat on the
shoulder. As the saying goes, ‘if you
can’t make it here, you can’t make
it anywhere’, and I believe that
still to be true today. There are far
fewer obstacles here and you are
constantly motivated. I have truly
found a new home in a wonderful
place, from both a personal as well
as a professional standpoint.”

They say you can’t go home again,
but that’s not an issue for Michael
Rothermund. He is at home.
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vY Bishop Lifting
Products, Inc.
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Tel: 713-674-2266 | %
Fax: 713-672-9229

Bishop Lifting celebrates
25th anniversary with a Picnic

Houston, TX., June 13, 2009 — Bishop Lifting
Products, Inc., founded in 1984, celebrated its
25th anniversary with a picnic at Memorial Park.
The picnic was attended by 260+ employees and
family members. Activities included volleyball,
horse shoes, badmitten, croquet, Frisbee, and
other fun games for the kids. A BBQ lunch and
drinks were served and a large Bishop Lifting
Products logo shaped cake was presented to the
Bishop family for everyone to enjoy.

“We succeeded by sticking
to our original business plan
of fabricating superior quality
slings and supplying domestic
rigging hardware. Lifting
is serious business and the
dedication of our employees
has made our company strong,’
David Bishop says.

Pictured from left to right: Derrick Deakins (CFO), Harold King (VP of Operations),
Becky Bishop Piro (Purchasing Manager), David Bishop (CEO), Jeff Bishop
(President), and David “Mo” Moseley (VP of Marketing)

4

Bishop Lifting Products was founded by
David J. Bishop in Houston Texas and started
fabrication of wire rope slings and distribution
of wire rope, chain, and rigging hardware
on June 1, 1984. Since then, Bishop Lifting
Products has added 3 branches and expanded
its fabrication, design, and engineering
capabilities into synthetic web slings,
roundslings, spreader bars, and lifting devices.
Bishop Lifting Products is recognized nationally
as an award-winning Slingmax® Rigging

About Bishop Lifting Products, Inc

Founded in 1984, Bishop Lifting Products, Inc. (BLP) is a leading
manufacturer and distributor of products, services, and solutions
for cranes, rigging, and oilfield applications. BLP fabricates wire
rope, synthetic, alloy chain, metal mesh, and high performance
slings including SlingMax® Gator-Flex® 9-part Grommets, Twin-
Path® Extra CoverMax®, and Gator-Laid® 9-part slings. BLP is
North America’s largest stocking distributor of Teufelberger high
performance crane ropes, with a large inventory wire rope sizes,

Solutions fabricator.

Our
Deepest Sympatiy

It is with great sadness that I inform you that
Henry “Sonny” Schloss passed away the morning
of July 1, 2009 at the age of eighty-six after a long
illness. As many of you know, Henry cherished his
relationships with Indusco customers, employees,
vendors and business associates throughout his sixty
plus years in the industry.

Henry’s business accomplishments were many. It

\\ was his drive, determination and vision that created
- The Indusco Group as it exists today. Along the way,
7 ‘\ Henry developed key vendor relationships and built
industry friendships across the country. Henry was a

Vis true pioneer of the rigging and wholesale importing

> business in the United States. He was part of the first
contingent from our industry to travel to Japan in 1958
to seek out reputable foreign manufacturers of marine
hardware in an effort to grow his wholesale operation.
< Henry always kept a promise and quickly became

< known as a man of his word throughout the world.

<

Henry’s keen vision and business acumen were
second to none with all of his successes centered on
lifelong “relationships”. He had an innate ability to
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types and constructions.
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make any individual he met
not only feel welcome but
important. In fact, they were
important. . . important to
Henry. He cared about their well-being and asked
about them and their family at every opportunity.

We are thankful that our 100th Anniversary
Celebration held last year was highlighted by Henry
and Bernice’s presence and participation. As usual,
Henry drew more attention than anyone else in
the room. He was very proud of the success of the
Indusco Group but more importantly the hard work
and accomplishments of the employees, whom he
often referred to as “friends”.

We will all miss this exceptional individual and
industry icon.

At the request of the family, contributions in
Henry’s memory may be sent to:
Associated Jewish Community

Federation of Baltimore
101 W. Mt. Royal Ave e Baltimore, MD 21201



For AWRF Board Members, It is NOT
all work and no play... itis
your best opportunity to be heard!

LR

2008 Summer Board Meeting
in North Carolina

Become an active participant in planning the direction of our industry. AWRF is seeking
members interested in serving on the Board of Directors. You may nominate a fellow
member (with their consent) or volunteer yourself. Either way, give board membership
serious consideration. It is rewarding, productive and good business!

Contact: Anne Renfroe, Chairman Nominating Committee
Jeff Gilbert, Executive Director AWRF
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WIRE ROPE INDUSTRIES LTD.
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= Significantly increases cycle life

# Enhanced Inspectability

= More than twice the rotation
resistance of conventional ropes

= Reduces maintenance

and downtime WIRE ROPE




Does your Products Liability Insurance
have your business hanging by a thread?

Most other insurance companies are
raising rates or non-renewing coverage...
SIGNAL is the stable choice.

ELECT INSURANCE ' sROUP OF [NORTH AMERICA, L. TD.

Hamilton, Bermuda
Managed by:
Meadowbrook Risk Management,
Hamilton, Bermuda, (441) 292-7569
For more information, contact:

Bernie Martin (415) 285-1954 or michelle.lemoine@meadowbtook.com

Shorty J Bipeks

Wedge Sockels

In 1987, wire rope fabricators and distribu-
tors found it difficult to obtain adequate prod-
ucts liability insurance at consistent, affordable
rates. That crisis prompted a group of wire rope
fabricators and distributors to form their own
insurance company- Select Insurance Group of
North America, Ltd. (SI1.G.N.A.L.).

Facing similar conditions today, S.I.G.N.A.L.
provides a stable insurance alternative to the
traditional insurance market, and also offers
stabilization. S.I.G.N.A.L. is the source for a
competitive products liability insurance
program with added value.

SIGNAL Advantages:

* Coverage Stability

¢ Competitive Premiums

* Focused Loss Prevention Service
* Responsive Claims Service

e Policyholder Owned

* Long Term Commitment

-

TS verhaw Ba's

Gunnebo Johnson Corp. is the crane industry's most trusted supplier and pariner. We deliver products

you can depend on

Tall Freg Telephone: 800-331-54

year after year, under the toughest conditions to your most rigid standards.

orparate Office: 1240 North Harvand = Tudsa, 0K LISA
i = Far 918-334-0984
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Reaching New Heights

With Harrington

Harrington’s CF hand chain hoists are the most reliable yet economical hand chain hoists
on the market today. These hoists are used in thousands of applications in commercial,
industrial, maintenance and construction industries.

Whether you are building a bridge or a ship, planning a power plant outage or pulling a
generator for maintenance and repair, these hoists have the portability and ease-of-rigging

needed to efficiently get the job done.
* CF Model capacities 1/2 Ton through 5 Ton
* Rugged die-cast aluminum body provides exceptional strength
* Pre-lubricated sealed ball bearings for long life and low maintenance
* Weston-style load brakes for positive braking action
* Designed with fewer parts to simplify maintenance

Join the Revolution and visit us at www.harringtonhoists.com
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= Designed to be used with Grade B0
& Grade 100 chain, synthetics & wire rope

= Positive locking hook with fully engaged
tip provides added performance

= Wide bearing surface to protect aganst
waar on synthaetic materials

= Easy to operate, even while weaaring gloves

Y,/ www.cmindustrial.com
RIGGING Redefining Rigging 800-888-0985 - Fax 716-689-5644

Productis
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Eriez’ offers the widest selection of compact permanent lift magnets.
SafeHold® is available in four different styles to meet any price

or performance requirement. Safely lift up to 10,000 Ibs with
a 2:1 safety factor. ﬁg.

SafeHold RPL Series SafeHold XPL Series SafeHold EPL Series SafeHold APL Series
4 models to 3,500 Ibs 4 models to 2,400 Ibs 8 models to 10,000 Ibs 4 models to 5,800 Ibs
“How To Choose & Use”

Get Your S Lifting Magnets 888 300 3743
FREE - w-erie
.g 18 page quide www.eriez.com

43



Tuffy

High Performance Lifting

TuffyHP
Round Slings

eDurable Abrasive
Resistant Jacket

eHigh Strength

eSuperior Stretch and
Fatigue Resistance

eLight Weight

eHigh Heat
Resistance

Tuffy @

Tuffy Tri-Braid Slings

eComplete Knot and
Kink Resistance

*Quicker and Easier Loading
e Abrasion Resistance

eLonger Service Life

Tuffvyre.cs

o et toi o S 1 1-889-TUFF

Most Comfortable Harness
Ever Worn

[

Stretch Torso

Quick Release
Buckles

Padded Legs

1-800-850-5914

weww ulirosaleusa. com
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U.S. Economic Situation

The U.S. economy has fallen into a deep recession.
Following right on the heels of a near-shutdown of
the financial sector, U.S. economic growth plunged
at an annual rate -6.3% in fourth quarter 2008 and
then by -5.7% in first quarter 2009. Weakness has
been widespread. Lower spending by consumers and

businesses, a sharp slowdown in foreign trade activity,

declines in housing and commercial construction,
and severe inventory liquidation joined to produce
the worst two-quarter downturn in fifty years. Only
a few sectors have emerged unscathed: health care,
education services and government.

The Fed is exercising every tool in its toolkit—and
inventing some new ones—to combat the credit
crunch. The target fed funds rate is at historic lows
of 0% to 0.25%. The Fed has injected more than $1
trillion into the financial industries through a variety
of lending and asset purchase programs. In addition
to $700 billion in TARP funds, some $787 billion in
federal economic stimulus spending and tax relief is
on its way, compliments of the American Recovery
and Relief Act (ARRA).

The global recession has hit U.S. manufacturing and

transportation hard. Real business sales have fallen

Table 1
FACTORS INFLUENCING WIRE ROPE DEMAND*
2007 2008 1909

Real GDP Growth 2.0 11 -2.5
Manufacturing Production 1.5 -3.1 -13.9
Manufacturing & Trade Sales 1.2 -2.8 -3.6
Goods Trade Deficit ($2000) 734.7 602.9 515.1
Vehicle Sales (Mils, SAAR)

--Cars (Domestic) 5.2 4.5 3.0

--Light Trucks (Domestic) 71 5.3 3.7

--Medium/Heavy Trucks 0.37 0.30 0.20
Construction:

--Housing Starts (Mils) 1.34 0.90 0.53
--Private Nonresid Bldgs 19.6 14.9 0.1
--Gov't Bldgs & Inf'structure 6.4 6.8 4.7
Bus. Equipment Spending

--High Tech & Software 9.6 4.7 -10.1

--Other Equipment -8.5 -14.8 -35.8
Freight Transportat’n Index 109.0 108.3 103.0
Oil & Gas Rigs Running 1,769 1,880 1,344

* Annual percent change unless otherwise noted.

Sources: Bureau of Economic Analysis, Federal Reserve Board, U.S. Bureau

of the Census, U.S. Bureau of Transportation, and Baker Hughes.
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e U.S. economy in terrible shape. How bad is it? And what'’s in store?
e  Commodity prices have collapsed. What’s next?

sharply, as businesses try to minimize inventories
and cash outlays. Demand for automotive and
housing-related goods plummeted. As of print, only
one U.S.-based automaker is still independent; the
others are being re-organized through bankruptcy.
U.S. exports plunged during the winter and spring;
declines will continue through 2009 due to the global
recession. However, imports have dropped even
faster, causing the nation’s trade deficit to shrink.

Faced with high anxiety about the economy in
general and rising joblessness in particular, U.S.
consumers have become extremely conservative,
paying down debt and saving more as well as
reducing spending. Some 6.0 million nonfarm
jobs have disappeared since the beginning of the
recession. The nation’s jobless rate stood at 9.4%
(May), compared to just 5.5% a year ago, and will
rise into double digits in coming months.

Housing starts have collapsed and are now nearly
80% below the early 2006 peak level. Foreclosures
continue to soar, and the growing numbers of bank-
owned homes boost unsold inventories and depress
home prices. Unfortunately, this negative cycle
will persist through much of 2009. Nonresidential
construction spending has tipped down as well,
with few new projects initiated since last fall. On
the upside, government construction spending is set
to increase over the next few years as part of the
federal stimulus plans. However, these programs are
still in low gear.

Business spending for new equipment and
software has plunged, even for productivity-
improving high tech equipment. Oil and natural gas
drilling has fallen off as well, reflecting lower prices
over the winter months.

Outlook: There are scattered signs the
recessionary momentum is lessening. Financial
markets have eased a bit, and retail sales could
be stabilizing. Still, the pain associated with the
downturn will persist, with few signs of relief until
late 2009. The U.S. economy is forecast to contract
by -3.0% in 2009 and should pick up slightly in 2010,
to 1.5%.



PRICES ARE ON A ROLLER COASTER

As the recession deepened, U.S. manufacturers
including wire rope producers benefited from decreasing
raw material costs. As shown in Table 2, prices of
industrial commodities dropped sharply in early 2009,
though many turned up in May. Will this uptick continue?

Industrial commodity prices are very sensitive to
the economic cycle, because they reflect trends in
construction and manufacturing. Most of the global
economy is in recession, especially the advanced
nations. The U.S. economy will shrink by -3.0% in 2009.
Recessions in Canada and Mexico, primary suppliers to
the U.S, look to be as bad or worse.

China’s economy came to a near stop during the
second half of 2008 but now appears ready to turn up,
ahead of other nations. Manufacturers are ordering more
raw materials, pushing up commodity prices in May.
Elsewhere, a nation’s economic prospects mostly depend
on the size of its export sector and its export customers.
Europe and Japan supply both China and the U.S., for
example, but send more to the U.S. They are in deep
recession this year—facing declines of -4.5% and -7.0%
respectively.

Rising Chinese demand isn't the whole explanation for
the recent upturn in commodity prices. After all, market
demand for many of these products is at generational
lows. The key factor is that consumer and distributor

Table 2
PRICES OF INDUSTRIAL COMMODITIES
Last 3
2007 2008 Months*

Steel Prices ($/cwt):

-- HR Sheet 527 843 428
-- CR Sheet 614 931 514
-- Wire Rod 568 874 745
-- Rebar #6 568 787 516
-- CF Bar 827 1,150 785
-- Structurals 731 961 745
Steel Scrap (#1HM, $/gt) 256 354 161
Iron Ore (¢/dmtu) 84.70 140.60 95.0(e)
Copper ($/Ib) 3.23 3.16 1.92
Aluminum ($/Ib) 1.20 1.17 0.64
Nickel ($/Ib) 16.89 9.58 5.06
Lumber ($/Mil Bd Ft) 250 219 161
Diesel No. 2 ($/Gallon) 2.89 3.81 2.18
Crude Oil (WTI, $/Barrel) 72.28 99.56 52.15
Natural Gas (Henry Hub, $/Mcf) 6.98 8.86 3.75

* Average price for March, April and May 2009.
Sources: World Bank, USGS, USEIA, LME, Purchasingdata.com.
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inventories also are near record lows. This means
that metal service centers, for example, must order
more new steel whenever they sell some, causing a
noticeable change in the tone of the market. Finally,
“financial” buyers—hedge funds and the like—have
returned to the commodity markets after dropping
out last fall, which exaggerates price volatility even
further.

Steel prices in the U.S. moved down sharply over the
past nine months, reflecting huge disruptions in major
consuming industries, like automotive and commercial
construction, caused by the financial crisis and ensuing
credit crunch. Prices of most industrial commodities
are down for similar reasons.

The World Steel Association recently forecast that
world demand for steel will drop by -118 million MT
(-15%) in 2009. Chinese demand will fall by about
-21 million MT (-56%), which implies a -97 million MT
decline (-20%) for the rest of the world. The WSA
forecast anticipates an economic and steel recovery
will begin in fall of 2009.

Going forward, what happens to industrial prices
depends, as usual, on supply and demand. As for
demand, prices should be weak for a while longer.
Activity in the automotive, machinery and construction
industries is extremely low. And metal buyers are
severely limiting their purchases to keep inventories as
low as possible.

It’s the supply side that’s pushing material prices
up. Several commodity industries are now quite
concentrated, giving firms more leverage on pricing.
And given the value of the U.S. dollar, foreign
exporters are selling more profitably elsewhere—in
Europe and the OPEC nations, for example. As a
consequence, U.S. steel imports are down this year.

To gauge commodity demand, focus on trends in
the major consuming industries—as shown in Table
1. Beyond those, watch the global economy. Prices
shouldn’t rise much (more) this year unless global
economic growth outside the U.S. speeds up a lot.

This material was prepared by the Kyser Center for Economic
Research, Los Angeles Economic Development Corporation:

Nancy D. Sidhu, PhD
Vice President and Chief Economist



settle for budget engineered blocks?

GET THE LATEST IN ENGINEERING & DESIGN

Tilt-Up & Snatch Block Wedge & Fast
Connect Sockets
All blocks are proof-tested and supplied with Factory Certificates
Special order inquiries welcome
Twin Systems - Gustom Designs CGrane (Hook) Blocks Swivels
_ Capacities up to 1,600 tons Fast and standard reeve models Capacities up to 800 tons
e B - Snatch & Tilt-Up Blocks Capacities from 5-1,600 tons Overhaul Balls
ROPEGLOCK Capacities from 22-350 tons Capacities up to 350 tons

NORTH AMERICAN STOCKING DISTRIBUTORS: }-I.i,

Waterman Supply Co. _

800.322.3131 or 310.522.9698
Sea-Link Wooden Shell

Fax 310.522.1043 e sales@watermansupply.com
Construction & Fishing Blocks
Singles — Doubles — Triples — Regular & Heavy Wooden Blocks

Regular & special application designs

- Associated Wire Rope & Rigging 4 .
= 800.901.1135 or 310.448.5444 Ass " ated
H Fax 310.448.5446 e sales@awrinc.com .

WIRE ROPE & RIGGING

& All Material Factory Certified
-~ Wooden Shell Blocks 3" to 16”
Associated Wire Rope & Rigging, Inc. =~ Waterman Supply Co.

8125 Saran Dr., Playa del Rey, CA 90293 910 Mahar Ave., Wilmington, CA 90748
Ph: 800.901.1135 Fax: 310.448.5446 Ph: 800.322.3131 Fax: 310.522.1043

Email: sales@awrrinc.com Email: sales@watermansupply.com




ARE YOUR TAGS AS | OUGH IFTIRSTT
AS YOUR SLINGS?

Products For Slingmakers From Slingmakers

Out of Service - SLING FAILURE

FIRST™ ID Tag

Common Tagging Out of Service - TAG FAILURE
An lllegible Tag IS An Unusable Sling!
Synthetic Sling Identification System

FIRST™ Sling Technology offers the ONLY Synthetic Sling Tag available today that COMPLETELY protects
ID information from abrasion and that STAYS ATTACHED to the sling.

System Benefits

Operations

A‘pgé}\?ﬂfﬁgll:g » Quick and Clean Set Up and Production

Rem ai NS « Secure Attachments
1 « Ease of Serialization and Barcode
Legible,

» No Outdated ID Stock - Enhanced Availability

Remal nS' » No Cutting Needed - Efficient and Consistent Results
Attached!

Sales and Marketing

» Product Perception - Professional Graphics and Custom Colors

« Special ID and Private Label Abilities

 Exceptional Traceability Standards

« Increased Useful Life - Cost Reduction

« Safety Support - Permanent Warnings, Metric Conversion, Bilingual
» UV Resistant

For information and Samples Contact Us at WWW.firstsling.com or call

FIRST Toll-Free in US: 877-45FIRST (3-4778)

Sling Technology BRI R kYL Vasi

Products For Slingmakers From Slingmakers ~ FaX: 405-324-1778
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2 IN STOCK! INDUSCO/

one of the World's largest inventories
of Wire Rope, Chain and Fittings!

Looking for a supplier that can turn your order quick?

No matter what it is, or how many you need? Indusco has
200,000 square feet of inventory. That's about four football
fields, sports fans. And our shelves are full. Need an item that

no one else stocks? We do. We have over 6 million dollars in
stocked items. The best part? Its all ready to ship. Tod

IT'S READY TO

a¥eéNA@

P
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WIRE ROPE

WIRE AQIFE

The Proper Wire Rope for your Equipment
Non-Rotating for Tower Cranes

Metric Sizes for Overhead Travelling Cranes
Hoist- and Boom Rope for Mobile Cranes
Torpedo Button Installation and Testing

UNIROPE - for Wire Rope that fits!  From Stock

For full Technical Specification and Handling Instructions visit

www.unirope.com

ONTARIO: QUEBEC: ALBERTA:

3070 UNIVERSAL DRIVE, 6405 ABRAMS STREET 9414 - 39th AVENUE NW
MISSISSAUGA, ON L4X 2C8 ST.LAURENT, QC H4S 1X9 EDMONTON, AB T6E 5T9

: 1800457 9997 : 1877 239 5444 : 1780 644 9000

: INFO@UNIROPE.COM : QUEBEC@UNIROPE.COM : ALBERTA@UNIROPE.COM

Available in Two Sizes for High Performance Roundslings

Please contact us by phone or email to
receive this brand new and comprehen-
sive catalogue. You will find wire ropes
for all your lifting applications.

e
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Arthur Lakes Library

COLORADO SCHOOL OF MINES

— |
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pam— |

AWRF Endowment Fund Donation Form

The purpose of the AWRF Endowment Fund is to supply funds in perpetuity for the collection
of the Wire Rope Industry Archives donated to the Arthur Lakes Library by the Associated
Wire Rope Fabricators. All monies deposited in the fund are kept intact. Only the interest
generated, year after year, is used for expenses. By making a contribution to the Fund, you are
giving a gift to those interested in wire rope over and over again. Your donation may be tax-
deductible. Cash, check or credit card is acceptable.

The AWRF Endowment Fund is administered by the Colorado School of Mines Foundation, in
accordance with the organization’s bylaws. Once a year the interest is gifted to the Arthur
Lakes Library. The professional staff of the library then decides how best to spend the money.

Donor Name (s) (First, Last)

Business Name

Home/Business Street Address

City State Zip Code Country Daytime Phone
Amount of Gift: §

Check Enclosed Bill My Credit Card (Visa or MC only)
Name on Credit Card Number Exp.
Please mail this form with your tax-deductible donation. Checks made payable to:
CSM Foundation
923 16" St.
P.O. Box 4005

Golden, CO 80401
Please note on check AWRF Endowment Fund
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FRAUD:

 You Know When You See 1t?

Continued from page 13

“Third, owners should carve out time to carefully
review those reports without distraction.”

“Fourth, owners should ask their CPAs to conduct a
quick ‘Financial Statements 101’ course,” says Bortnick.
Lou thought he knew how to read them, but he learned
what to look for and what the numbers could tell him.
Most importantly, he learned what ratios to look for and
what changes in those ratios might mean.

“Finally,” Bortnick explains, “Fraud Examiners will
propose a number of changes tailored to the particular
company and can follow up periodically to make sure
that all changes have been implemented and that no
new opportunities for fraud have opened up.”

“These are a few of the tools,” says Bortnick, “that
can be used to monitor your operations and help detect
whether anomalies are due to employee dishonesty
or changes in your company’s operations. I suggest
that owners contact their accountants (or forensic
accountants) to help develop systems and forensic
tools that owners can use to deter fraud and manage —
financially — business operations.”

“If an owner sees anything he or she does not
understand or that seems unusual,” concludes Bortnick,
“dig deeper. Doing so could save the company.”

Subsequent issues of The Exit Planning Review™ discuss all
aspects of Exit Planning. The provider of this Newsletter (Richard
Tanner) offers you unbiased information about what you may need to
know — How To Run Your Business So You Can Leave It In Style™.
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100% Reliable

For Heavy Duty

Air Hoists, Winches and Cranes

Manorail Hoists
Load Capaities:
10 tons b 115 tons

Trolleys
Load Capacities:
2200 [bx. to 25 foww

Cranes and
Crans Kits
Load Capacithes:
Lip to 50 Eoes

| Alr Halwis
¥ mini and PROFT
Laad Caparities:
275 Ibs. ta
100 toas
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[ '\-f'r I Losd Capasities:
&y E _", 1000 LB, 1o
i £ 104 tors
Air Winches
Lol Capacities:

1100 1bs, te G600 L.

Turn to JON for spark-free, afr-powered technology
suitable for use in the most hazardous and harsh areas.

J.D. NEUHAUS L.P.

100% Reliability

1-888-NEUHAUS [63B-4287) = www.jdneuhaus.com




New: Swager Guarding

Strider~Resource, a division of The O’Rourke
Marketing Corporation, has announced its next
generation of universal swagers. These Smart Swagers™
are also available with Swager Guarding™.

Swager Guarding™ allows trained operators to
swage wire rope slings without risk of injury caused by
pinch points. New and innovative technology permits a
full range of wire rope diameters to move freely within
the swaging zone.

Smart Swagers™ incorporate a universal die pocket to accommodate both One Press® and
multi-press dies. The control system counts and records the number of swages as well as any overloads.
Alarms indicate if the oil levels are low and if the oil and filter need to be changed.
Smart Swagers™ feature a stroke limiter mode and a hold mode for time and energy savings.
This next generation of Smart Swager™ operates at a very low noise level of 60 - 68 decibels.

Swager Guarding™ and this new and innovative technology are available from Strider~Resource.

www.strider-resource.com 1-800-267-5438

tim @strider-resource.co 1-905-859-3901
For more information, contact Tim O’Rourke. E=SHICeresouree.com ; l

=1 Ediflex’

Etiflex® Brand Labels are the original durable
mizlded | DTag - Don't be foclad by imitatorswith
impaorts that don't have the Etiflex™ proprietary
formula. Thig process ig the reaull of years of
resaarch and continuows devedopment working
directly with sling manufacturers., For twanty
years Etiflex® has made one product - molded
3-D labede — 20 wea know molded labals)

Qe wnigua process leafures:
* [nformation is molded in and will not nub off

= Pgmmanant bright cobors for confrast that
i5 sy o soe

+Excellent abrasion resistance & UV Stable -
will not fade outdoors

+Resist@ant to commercial cleaning sohments
gag, ail, and diapsl fusks

=Cusiom colors to differentate ratings or
distinguesh your products from olhers

“Will Mot corrad in salt, or most chemical
ENVINCINFIELS

The Etflex® Brand Sling Tags add value to your preduct that you can use as a compettive edge and proves
your commitmeant to quality. An Etiflex® Brand Sling Tag will ensure that yvour customers don't have to take a
perfectly good sling out of service because the ID Tag is not legible.

Call us toll free at

weana glillex com = armail: salesm®aiille com ® fax: I0A-B24-3840

i have someone waork with wou on a
proqram thal will rmake sure that vou

(384-3539) el The Eest 100 Tag in the Dusminess




YLKE

Safety is our First Priority

Quality, Reliability, Innovation.

We create innovative solutions to solve the difficulties faced in the lifting,
construction, material handling and personal safety harness fields.

Hoist Ring and Lifting Points Snatch Block

PPE Safety Components Contact Angular Swivels

YOKE INDUSTRIAL CORP.

39, 33rd Road,Taichung Industrial Park,
Taichung 407, TATWAN

” Tel: +886-4-2350-8088
G Fax:+886-4-2350-1001
Q -
w E-mail: info@mail.yoke.net
www.yoke.net
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CHAIN MANUFACTURING COMPAMY
15400 9Q001-Z000 Certified

Untangle Your Inventory &
Release your Profit $

Software Solutions Tailored
Specifically for the Lifting and
Load Securement Industry .

SUCCESS 2000+

Get to know Us as well as we
have gotten to Know your
Industry!

Alloy, Transpart]
High Test, &
Proof Ceil

LacledeAlloy

‘:

G100 h RO
-

Girey Armoor % Black Armour

j Acce 553&)

www. lacledechain.com

Distributor Computer

Systems, Inc.
Phone: 856-813-1750
Fax: 856-813-1762

Email: sales @dcs-success.com
Call or Email for your copy of
“9 Ways to Increase Your Profit”
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SOUTHERN WEAUING

Innovative leadership
in High-Performance
Webbing for the Sling
and Loadbinder
Industries.

Louthern Weaving has distinguished Rsell as a leader
in nasmow-fabrics technology since 19724,

Today we produce and sock many high-performance
wehbings, Including koad-bearing webbing

tor the sling and loadbinding indusirkes ai our planis
in the Uniled States and Canada

We speciallze in fast, dependable service and delivery,

= Lo bander |
SR 1D

Premier Suppliers of High Performance Wtbhlﬁ‘ﬂ_'g T ——

" r.c-+ s Tgbe Do 55 -.'.

= Shoems Mandheg a%d Bofer Websbing
-"'||. CU iparies F:I!H:‘I“-..i Webhisg

PO Box 487 « Greenville, 5C 20408 T N
PHOME » BO47233/1635 FAX « 844/24009308
Plants Al: Greenville, 5C » Anderson, 5C = Easley, 5C = Collingwood, Canada - Ti|rt:u|:|.r'.-.:|.i MNC

sglesisouthernweaving.com
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ost products . Contact: Zack Barron
both sides of the tags Email: zbarron@holland1916.com

uded in the our price... Direct 816-268-5749
. = See our entire product offering:

Wire Rope Ta
1.5” x 1.5”

Synthetic Tags

JAMERICAN

Webbing and Fittings Inc.
Webbing Specialist

o Manufacture highest quality nylon and polyesier
lifting and e down weDiNngs

= Available in 17 through 6° widths;
strengths up to 13000 Ibs.finch

* Available in 17 through 12° widths;
sirengths up to 9800 Ins.finch
» Competitively priced
» Standard webbing shipped from stock
» Excellent fiedd support System throughout North America

Call toll free or write for sample book

888-990-9390

40614 Home R # Winston Salem NG 22108077
Fasx: [336) T67-9520 = Email: webbingSamericarwebbang.com




WE CAN HELP!

When it comes to magnets for holding, lifting, fixturing,
welding and related fabrication applications...

We stock over 1000 items available for same-day shipment and we specialize in
custom magnets, so don't settle for less than the best.

Our products are designed for accuracy, efficiency and safety. WE GUARANTEE IT!

Visit www.magnelics.comfads) and use promo code SMRCOS for more information on ouwr product offerings.




Stppher of THIELE® Chain & Atlachmenis

1-800-872-9313

-------
o i a e T e

for Success
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AJT Equipment USA, Inc.

1711-A Dean Forest Road
AJT EQUIPVMENT USA Savannah, GA 31408

Roberts EEEEIEXEs===2c | Phone: (912) 964-9465
Fax: (912) 964-9420
www.robertstesting.com

Horizontal Test Bed with Computer system.
150,000 - 3,000,000 lbs. Load Cell and A2D Converter. Load Cell
manufactured with 5:1 design factor. A2D
Converter uses your computer screen as your

display.

3,000,000 Ib. Test Bed at Dreyfus Cortney Lowery in
New Orleans, LA

Vertical Test Stand. 50,000 Ib. Dynamic testing
(hoist moving) or static testing (hoist not moving).

- - Portable Test Bed (grip available) Capacity:
5 HP Round Sling Machine 50,000 - 250,000 Ibs.; 20, 30 or 40 foot length.

a _-. ey :
Bobers
= =
Wire Rope Grip. Capacity: 1'/2, 2", = 1 =1
21 3" 4 - |
Test Certificate Software Program. Your customer Vertical Break Test Machine. Capacity: 350,000
Web Grip. Capacity: 6” and 12” webbing receives a clear, concise record of each test. Ibs. with 12" Web Grip.
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Coarificatn FESEE
ISOIEC 17025 2005
& ANSITNCSL 254011504

6,000,000 Ibf

Mobile: EDH 508-7314 = Phone: {QIE}I 964-1118 = Fax; {912} 2954-9420
P.O. Box 935 - Savannah, GA 31498 - www.RobertsCalibration.com

The original mechanical splicing systems. |

Swaging efficiency!

info@talurit.se
Phone: +46 31 709 30 80 = “ T#IHRFT
www.talurit.com - Since 1948
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How Do You Spool 15,000 Ih.Reels?

Model FMP Pay-Out _
Machine ; :

Model FMPT Take up with Automatic Levelwind

Powerful - AC Vector/Hydraulic drives available
* Rugged and Reliable * Increases Productivity
* Low Maintenance » User Friendly

Reel-0-Matic’s Shaftless FM series Pay-0Out & Take-Up machinery is the answer for
all of your heavy reel handling requirements. Up to 80,000 Ih. capacities availahle.

* REEL-O-MATIC_ sozzias

www.reelomatic.com y

INSPECTIONS

Losing Track. Keeping Track.

MAKE SURE YOU'RE oNTHE RIGHT sipe.

-"'-ul'-nrrul'-l: fw sling inspections using the power of RFID, Field 1D i utg to use, durable and offers a t::ldplﬂe inspection
it ithe feld and in the :hnp.. Developed specifically for distributors and inspectors of lifting rigging products,
u:h:r ID can gready improve your sling inspection process.
= Improve Safety = End Lleer VWb Access To Reports

= ASME B30.9 Based = Eagy |dentificati
- One-Clck Inspecsions - NoMore Massy Pperwort.~ ARE YOU READY FOR RFID?

| | 1.BO0D.99 . N4&5Y 5
HFIELDID
la@nEify, InapEal, HMalnials CONTACTEDNASYSTEMS COM 5"!"5-'FEF|I5 iHE
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SAIjETY IS/ UR BUSINESS

BETTER VALUE! UP TO 30'% LOWER COST!
**IN STOC FOR IM EDiA:I'E BELIVERY*®*

Stronger than Machined
Forged Alloy Steel
MINIMUM 5:1 Rated Load

Interchangeable with
Machined Hoist Rings

40% Fewer Parts
100% Mag Inspected

World’s Largest Inventory

THE ORIGINAL AND ONLY
HEAVY DUTY"®

PATENT NO 4570987,
4641986%, 5405210

SALES: FACTORY & HEADQUARTERS:
DRILL BUSHING CO.

CBC INDUSTRIES, INC. 7141 Paramount Blvd 5740 Hunt Road
Pico Rivera, CA 90660 Valdosta, GA 31606
www.americandrillbushing.com Toll Free: 800-423-4425 Phone: 229-253-8928
Email: ADB@americandrillbushing.com Fax: 323-725-8740 Fax: 229-253-8929

* patent expired







