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AWRF MEMBERS PLEASE TAKE NOTICE

By WILLIAM K. RASHBAUM
Published: January 4, 2009

Manhattan prosecutors are expected 
to announce manslaughter charges 
on Monday against the rigger who 
was overseeing the raising of a tower 
crane on the East Side last year when 
it collapsed, killing seven, according to 
people briefed on the case.

The rigger, William Rapetti, has also 
been charged with criminally negligent 
homicide, reckless endangerment 
and second­degree assault in the 
spectacular disaster, in which the 
22­story crane plunged across East 
51st Street, piercing one building and 
tearing terraces off another, the people 
said. The accident, on March 15, 
played out across a two­block swath of 
the Turtle Bay neighborhood, leaving 
two dozen people injured and the 
streets strewn with rubble.

The charges — including seven 
counts each of second­degree 
manslaughter and criminally negligent 
homicide — are contained in an 
indictment that is expected to be 
unsealed on Monday, the people said. 
Mr. Rapetti’s company, Rapetti Rigging 
Services, will also be charged, the 
people said. All spoke on the condition 
of anonymity because the charges 
remained sealed.

Chang W. Lee/The New York Times
The scene of the fatal collapse of a 22-story 
crane on Manhattan’s East Side in March.

Manslaughter Charges Expected in Crane Collapse

Mr. Rapetti, 48, of Massapequa Park, 
N.Y., was set to surrender on Monday 
morning, said his lawyer, Arthur L. 
Aidala, who noted that fi ve of the 
seven people who died were friends of 
his client’s, men working with him on 
the crane that day.

Mr. Aidala said he was confi dent that 
Mr. Rapetti, an expert in the operation 
and rigging of tower cranes, would be 
cleared. “He did nothing wrong, and 
operated at that site in a way that is 
beyond reproach,” Mr. Aidala said.

The indictment, the result of an 
investigation by the offi ce of the 
Manhattan district attorney, Robert 
M. Morgenthau, represents the fi rst 
criminal charges stemming directly 
from a spate of fatal accidents 
involving tower cranes last year.

Alicia Maxey Greene, a spokeswoman 
for Mr. Morgenthau’s offi ce, declined to 
comment on the case.

The March 15 collapse, and a 
second fatal collapse two months 
later, led to the resignation of the 
city’s building commissioner and the 
arrests of its chief crane inspector, 
one of his subordinates and a crane 
company owner on corruption 
charges unrelated to the collapses 
— cases that resulted from the 
scrutiny following the accident.

The second collapse, on East 91st 
Street on May 31, remains under 
investigation by the Rackets Bureau 
in Mr. Morgenthau’s offi ce, the same 
group of prosecutors that is handling 
the case against Mr. Rapetti and that 
brought the corruption cases, one law 
enforcement offi cial has said.

The two accidents, coupled with a 
series of disclosures about missteps 
by city agencies and others in the 
fatal fi re at the former Deutsche Bank 
building in 2007, exposed the deeply 
fl awed operations of the Buildings 
Department. In particular, the crane 
collapses focused attention on the 
department’s troubled Cranes and 
Derricks Division, where a handful 
of inspectors, some lacking in 
experience, were overwhelmed by 
the workload brought on by the city’s 
building boom.

The charges against Mr. Rapetti stem 
from what one person briefed on the 
case said were “reckless and negligent 
rigging practices,” which caused the 
failure of four nylon slings that were 
being used to hoist a huge square steel 
crane component to the top of the 
crane. The component, called a collar, 
was being moved to raise the crane 
higher to continue construction, a 
process known as jumping the crane.

Mr. Rapetti also failed to follow the 
crane manufacturer’s specifi cation that 
the collar be supported by eight slings, 
the person briefed on the case said.

One sling had “substantial pre­
existing damage, including cuts and 
severe dislocation” that would have 
been readily apparent to Mr. Rapetti 
had he inspected it before use, as the 
building code and federal regulations 
require, the person said.

When the slings ripped and the collar 
broke free at the 18th fl oor, it plunged 
down the side of the crane, smashing 
into a second collar and shearing it 
from the building before landing on 
top of a third collar near the crane’s 
base, destabilizing the tower. The 
weight of the crane’s cab then pulled 
the tower down.

In September, federal regulators 
accused Rapetti Rigging Services of 
failing to inspect the slings, remove a 
defective sling from service, protect 
the slings and comply with the crane 
manufacturer’s specifi cations when 
raising or lowering the crane.

Those citations, by the federal 
Occupational Safety and Health 
Administration, carried penalties 
totaling $220,000 and included three 
willful violations, the most severe 
issued by the agency.

Mr. Rapetti had been cooperating 
with OSHA’s investigation, said his 
lawyer, Mr. Aidala, who added that Mr. 
Rapetti came from a family of crane 
operators and had worked on the 
machines since he was a youth.

He noted that Mr. Rapetti worked at 
ground zero operating a giant crane 
from the day after the Sept. 11, 2001, 
terrorist attack until late that year, a 
job he won because of his skill and 
experience.
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Political Panorama for Plans, Programs, Projects, 
Personalities and Progressive Pandemonium

MISSION
In 2008 (the Second Session of the 110th Congress), 

pro­business legislation did not prominently surface 
on the Congressional agenda until the international 
economic meltdown became obvious. Then suddenly the 
country woke up to global bailouts, stimulus packages, 
asset acquisitions and bankruptcies. Executive initiatives 
emanating from the Administration had earlier met with 
the inevitable standoff. In short, it was politics as usual. 
The Government Affairs Committee (GAC) continued to 
adjust its own agenda accordingly in terms of monitoring, 
information gathering, reporting and lobbying. Meanwhile, 
AWRF has continued to fi ne tune its particular priorities in 
light of in inevitable worldwide recession, while insuring 
that the current agenda for the lifting, rigging and load 
securement industry remains suffi ciently fl exible to adapt 
to a legislative and administrative environment that 
promises a more liberal legislative calendar. Although 
the Bush Administration remains committed to business 
friendly initiatives such as tort reform and tax relief, the 
stalemate we experienced in 2008 will inevitably give way 
to a proactive social agenda in 2009. For the present, fi xing 
the economy eclipses any other congressional initiative. 
Philosophies differ on the best approach and business 
leaders fi nd themselves looking back to the great crash of 
1929 for guidance.

STRATEGY
In spite of inevitable legislative obstacles, within all 

feasible parameters of opportunity, the GAC will continue 
to pursue regulatory, judicial and legisla tive reforms of 
signifi cance to AWRF members. While the Committee’s 
strategic plan addresses issues at the state, federal and 
interna tional levels, specifi c tactical initia tives will once 
again selectively target issues relevant to the lifting, 
rigging and load securement industry. These initiatives are 
listed below under the heading “Agenda.@ Where circum­
stances call for collective infl u ence, the GAC will continue 
to partici pate in coalitions, joining representatives from 
other organiza tions with similar objectives. There is no 
doubt that the elevated membership status which AWRF 
enjoys at the U.S. Chamber of Commerce has resulted 
in an enhancement to the Association=s infl uence on 
Capitol Hill. Although the proposed annual GAC budget 
for 2009 will provide the necessary latitude to maintain 
current sources of information while at the same time 
developing new contacts, pursuing issues and lobbying 

By: J. Barry Epperson,
General Counsel and

Chairman of Government
Affairs Committee

THE GOVERNMENT AFFAIRS COMMITTEETHE GOVERNMENT AFFAIRS COMMITTEETHE GOVERNMENT AFFAIRS COMMITTEE

where necessary, this amount nevertheless constitutes 
a minimum allowance to accomplish the Association=s 
objectives. Circumscribing this strategic objective is 
the goal shared by both sides of the aisle, i.e., global 
economic stimulus.

GOALS
By participation in the political process, AWRF will 

continue to maintain its own oversight initiative with 
respect to regulations and laws affecting its status as a 
non­profi t corpora tion. Antitrust regulations adopted 
by government agencies in North America and the 
E.U., as well as applicable federal and state judicial 
decisions, will continue to be focal points of review. 
Where opportu nities for action present themselves, the 
GAC will react accordingly. Tort and product liability 
reform at all levels of govern ment will be given the 
highest priority. State court decisions and state legisla­
tive actions (often in confl ict) are where bench, bar 
and the public take sides on the battleground. It is on 
this terrain that plaintiffs= lawyers compete against 
business interests. Accordingly, the GAC must continue 
to concentrate on these objectives through member­
ship in various non­profi t associa tions and coalitions as 
well as via its own state networking system. Of course, 
the international interests of our members are always a 
part of our strategic agenda with antitrust enforcement 
crossing over national boundaries to accommodate the 
realities of international enforcement among civilized 
countries.

TACTICS
Efforts to expand commer cial opportunities in the 

European economic community as a result of the trend 
toward interna tion alism, coupled with the vagaries 
of the U.S. dollar vis a vis other currencies, present 
the lifting, rigging and load securement industry with 
both familiar and unfamil iar obstacles in the form of 
international standards, practices, proce dures and 
ethics. These entanglements have been exacerbated by 
the continued threat of global terrorism. EU and ISO 
standards can no longer be relegat ed to a position of 
secondary impor tance, nor can this Association ignore 
the effects of emerging Asian and African infl uences. The 
GAC proposes to approach this situation with broadened 
sensitivities to the needs of members who compete in 
these marketplaces. Contin ued emphasis upon public 
recognition of the Association’s role as the leading 
spokesman for the lifting, rigging and load securement 
industry remains a fundamental objective of the GAC. 

AWRF GOVERNMENT RELATIONS 
IN THE NEW ADMINISTRATION
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Commercial self determination takes on even greater signifi­
cance as AWRF membership expands geographically and 
arithmetically. In anticipation of a U.S. Congressional agenda 
with certain antibusiness overtones, the GAC has set its 
clock to respond accordingly.

AGENDA
1.	 PRODUCT LIABILITY REFORM

	 Regardless of war, peace, recession or prosperity, 
business owners live and work in fear of frivolous and 
unfounded product liability lawsuits. The problem is 
critical for manufacturers and fabricators who should 
be investing in research and development, but instead, 
are forced to budget excessive amounts of money for 
legal fees. In this litigious climate, business owners 
must consider liability as an aspect of every decision. 
Businesses can be held liable for injuries which are 
not in any way connected with the quality or reliability 
of their products. Proposed legislation would insure a 
uniform system with fewer opportunities for abuse. In 
2005, class-action reform legislation became the law of 
the land. Attacking the current lawsuit abuse mania on 
a piecemeal basis continues to be a more acceptable 
solution than sweeping remedial legislation. A hostile 
Congress will not help, but sixty votes are still needed 
in the U.S. Senate to control the issues. The GAC will 
join with other business-related groups to meet these 
formidable challenges. 

2.	 ECONOMIC STIMULUS, SPENDING AND TAX RELIEF

	 For at least part of 2009 AWRF members may expect 
diminishing lines of credit and a bearish equities market, 
while simultaneously undergoing increasing challenges 
in the shop and in the marketplace. Governments around 
the world are reacting with Astimulus@ measures 
about which there is considerable disagreement 
among professional and amateur economists alike. 
Are we to have more government spending and/or tax 
incentives? The solutions adopted will undoubtedly have 
a significant impact upon the lifting, rigging and load 
securement industry. Accordingly, AWRF must rely on 
its government relations arm to exercise the appropriate 
influence in the U.S. Congress and elsewhere to meet 
these enormous challenges with reason and without 
jeopardy to the industry.

3.	 ERGONOMICS

	 It remains to be seen how the newly appointed 
Secretary of Labor will perceive the concept of an 
expanded ergonomics rule. Would such a standard be 
voluntary or mandatory? If the standard is to be fair 
to workers and employers alike, the latter must have 
the flexibility in determining the most cost-effective 
methods of identifying and treating employees with 
work related cumulative trauma disorder (CTDs). The 
business community must insist upon scientifically 
generated cause and effect relationships. By adopting 
a rule requiring the treatment of any possible CTD, a 

false standard of cause would be established in tort 
actions. Moreover, by mandating that employers use 
unproven technologies and practices (there is no 
consensus in the medical community) the incidence 
of CTDs is likely to increase and OSHA inspectors 
will be inclined to issue erroneous, subjective 
citations. The GAC must continue its vigil to insure 
that any new standard is voluntary. Acceptance must 
be driven with such good ideas that employers will 
logically adopt them and, of course, any new rule 
must apply to the particular industry for which it has 
been generated. A Aone size fits all@ programmatic 
approach should be out of the question.

4.	 HEALTH CARE

	 Proposed legislation in the 110th Congress 
would have provided many AWRF businesses the 
opportunity to secure affordable health insurance 
programs for themselves and their workers. AWRF 
members now face the prospect of a more socialistic 
approach to national coverage. As medical costs 
skyrocket out of all proportion, the GAC proposes 
to focus on opportunities which would allow AWRF 
members to enjoy parity with labor unions and large 
employers in negotiating health care premiums.

5.	 SLING SAFETY STANDARD

	 The indefatigable effort by the GAC to persuade the 
U.S. Department of Labor to modernize its obsolete 
Sling Safety Standard finally paid off. Culminating 
with AWRF-sponsored Congressional testimony, 
this lobbying marathon ultimately resulted in a 
modernized OSHA Guidance document. Fine tuning 
by the ASME B30.9 Committee and the AWRF 
Technical Committee will continue as new products 
and procedures are developed. It is the job of the 
GAC to disseminate this data to the appropriate 
governmental sources.

6.	 SWAGER GUARDING ISSUES

	 AWRF must continue to emphasize to OSHA 
the differences between Apower presses@ and 
Aswagers.@ By demonstrating the fundamental 
differentiating characteristics between the two 
types of machines, corresponding safety remedies 
can be underscored. Members should be reminded 
to think and speak in such terms. To assist AWRF 
members threatened by OSHA citations for alleged 
swager barrier guarding violations, information 
packets are available at the Association office. 
In addition, the GAC has succeeded in securing 
a published OSHA memorandum permitting the 
substitution of the AWRF Swager Safety Program 
for barrier guarding in swaging operations on a 
case by case basis. In November multiple copies of 
the AWRF Recommended Practices and Guidelines 
regarding swager safety were provided to the 
Office of General Industry Enforcement at OSHA. 
Earlier, on June 4, 2007, the U.S. Department of 

Continued on page 43
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Your Safety 
Committee At Work
Your Safety 
Committee At Work Tel: 713­674­2266

Fax: 713­672­9229

LENDING A HAND, LENDING OUR LIBRARY
Who doesn’t like to get something for free? Who 

would like to use free of charge safety training 
Video/DVDs? All of us, of course!

Now for the great news: here at the AWRF 
offi ce, we have a lending library with over 20 
Safety Training DVDs for use, AT NO RENTAL 
CHARGE. 

We all know how important training is within 
our industry; however fi nding the time to group 
train is never easy. The complete training 
programs include: preparing for the presentation, 
conducting the session as well as scheduling and 
attendance forms. This will be both time effective 
and benefi cial to the instructor and the students.

Start this year out right and contact our offi ce 
with your training topic requests!

Guidelines
•	 Availability	is	based	on	fi	rst	order	in,	fi	rst	shipped.

•	 Requests	are	prioritized	by	e-mail	then	by	fax.	No	verbal	
orders please.

•	 Notifi	cation	of	availability	and/or	shipping	confi	rmation	will	
be sent.

•	 Videos	will	be	sent	to	you	via	Ground	Service.

•	 All	videos	must	be	returned	to	the	AWRF	offi	ce	within	2	weeks	
of receipt. 

•	 Videos	must	be	returned	to	the	AWRF	offi	ce	via	carrier	with	
tracking #. 

•	 Return	postal	charges	are	at	the	expense	of	the	renter.

•	 Please	limit	rental	requests	to	4	topics	at	a	time	so	there	are	
choices for everyone.

E­mail your request to: carenawrf@att.net or fax to: 248.994.7754.

25 Most Commonly Cited OSHA Violations Industrial Ergonomics
Accident Investigation Industrial Fire Prevention
ANSI / MSDS Ladder Safety
Back Injury Prevention Lock Out / Tag Out
Compressed Gas Cyclinders Machine Guarding Safety
Controlling Exposure to Bloodborne Pathogens (Mfg.) Offi ce Safety
Dealing with Drug & Alcohol Abuse..For Employees OSHA Log 300
Dealing with Drug & Alcohol Abuse..For Managers & 
Supervisors

OSHA Recordkeeping for Managers, Supervisors 
& other Employees

Driving Safety Personal Protective Equipment
Emergency Planning Portable Grinders & Abrasive Wheels
Eye Safety Pre-Trip Inspection for Light Trucks
Fall Protection Reporting for Work, Your Safety Responsibilities
Fire Protection / Electrical Safety Respirators & How to Use Them
First Aid Safe Operation of Overhead Cranes
Fitness & Wellness Safety Audits
Fit-Testing Respirators Safety Showers & Eye Washes
Forklift Operator Training Slips, Trips & Falls
Hand & Power Tool Safety Supervisor’s Guide to Accident Investigation
Hand, Wrist & Finger Safety Unsafe Acts; Human Behavior
Hearing Conservation & Safety Welding Safety
Heat Stress Winter Driving
Housekeeping in Manufacturing Workplace Stress

RETURN ADDRESS: 28175 Haggerty Rd. Novi, MI 48377

COMPANY NAME: _____________________________________ SIGN-OUT DATE: __________________________

COMPANY LOCATION:  ________________________________ RETURN DUE DATE: _______________________
 (within 2 weeks after receipt)

CONTACT NAME & PHONE #: _____________________________________________________________________

Notes: ________________________________________________________________________________________

AWRF DVD LENDING LIBRARY SIGN-OUT FORM
Other Information on DVDS on page 8
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25 Most Commonly Cited OSHA Violations 9 min dvd DVD

Accident Investigation complete training program DVD

ANSI / MSDS complete training program DVD

Back Injury Prevention 9 min dvd & leader’s guide DVD

Compressed Gas Cyclinders complete training program DVD

Controlling Exposure to Bloodborne Pathogens (Mfg.) 17 min dvd DVD

Dealing with Drug & Alcohol Abuse..For Employees complete training program DVD

Dealing with Drug & Alcohol Abuse..For Managers & Supervisors complete training program DVD

Driving Safety complete training program DVD

Emergency Planning complete training program DVD

Eye Safety complete training program DVD

Fall Protection complete training program DVD

Fire Protection / Electrical Safety 9 min dvd DVD

First Aid complete training program DVD

Fitness & Wellness complete training program DVD

Fit-Testing Respirators 12 min dvd DVD

Forklift Operator Training 16 min dvd DVD

Hand & Power Tool Safety complete training program DVD

Hand, Wrist & Finger Safety complete training program DVD

Hearing Conservation & Safety complete training program DVD

Heat Stress complete training program DVD

Housekeeping in Manufacturing 10 min dvd DVD

Industrial Ergonomics complete training program DVD

Industrial Fire Prevention complete training program DVD

Ladder Safety complete training program DVD

Lock Out / Tag Out complete training program DVD

Machine Guarding Safety complete training program DVD

Office Safety complete training program DVD

OSHA Log 300 13 min dvd DVD

OSHA Recordkeeping for Managers, Supervisors & other Employees complete training program DVD

Personal Protective Equipment complete training program DVD

Portable Grinders & Abrasive Wheels 12 min dvd & leadership guide DVD

Pre-Trip Inspection for Light Trucks 13 min dvd DVD

Reporting for Work, Your Safety Responsibilities 10 min dvd DVD

Respirators & How to Use Them 12 min dvd & leadership guide DVD

Safe Operation of Overhead Cranes 12 min dvd & leadership guide DVD

Safety Audits complete training program DVD

Safety Showers & Eye Washes complete training program DVD

Slips, Trips & Falls complete training program DVD

Supervisor’s Guide to Accident Investigation 12 min dvd DVD

Unsafe Acts; Human Behavior 11 min dvd & leadership guide DVD

Welding Safety complete training program DVD

Winter Driving 12 min dvd & leadership guide DVD

Workplace Stress complete training program DVD

SAFETY VIDEO & DVD RENTAL LIBRARY
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From March 18, 2009, to March 20, 2009, the historic riding facility of the Stuttgart Maritim Hotel 
will be the venue of the 3rd International Stuttgart Ropedays, which are organised by the Institute of 
Mechanical Handling and Logistics (IFT) of the Universität Stuttgart, Germany. In 2009 the conference 
is held together for the fi rst time with the symposium of the International Organisation for the Study of 
the Endurance of Ropes (OIPEEC), which has successfully established its excellent reputation over a 
period of several decades. Renowned national and international specialists are going to present lectures 
on scientifi cally founded contributions about news and enhancements of wire ropes and fi bre ropes and 
their fi elds of application. The conference intends to equally attract scientists, researchers, engineers as 
well as users and operators to share their experience, knowledge and opinion with other experts from 
all over the world.

Next to the topics of current research and development the conference also will attend to  rope history 
due to the 175th anniversary since the invention of the helically wounded wire rope in 2009!

Between the fi rst two conference days the IFT rope laboratories will be open for a guided visit. The 
evening will be rounded off by a special dinner at the Maritim Hotel. On the 20th March, 2009, the 
conference will draw to a close with a technical and cultural excursion.

The conference registration form and further details can be found at

http://www.uni­stuttgart.de/ift/conference

OIPEEC Conference 2009OIPEEC Conference 2009OIPEEC Conference 2009
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Introduction
The accompanying set of exhibits provides an 

overview of fi nancial trends in distribution between 
2003 and 2007. It places special emphasis on the 
changes between 2006 and 2007.

The analysis covers forty different lines of trade 
in distribution. In developing such a macro­view 
of distribution, it is not possible to compare most 
fi nancial ratios directly. For example, some industries 
have a high gross margin and accompanying high 
expenses, while others have a low gross margin and 
low expenses.

What is possible is to compare the direction and 
magnitude of change. The emphasis is on how much 
performance changed during the time period covered.

In most of the exhibits results for all of distribution 
are divided into three subgroups:

•	 Industrial—Industries that primarily serve the 
factory fl oor.

•	 Construction—Industries that primarily serve 
the construction trades.

•	 Consumer—Industries that sell consumer 
products or service businesses that sell to 
consumers.

Exhibit 1
The Trend in Return on Assets

Profi tability results for 2007 demonstrated the 
beginning of an inevitable “up and over” pattern. ROA 
remained strong for most distributors in 2007, but 
began to slip. The easiest way to think of 2007 is that it 
was three­fourths of a very good year and a fi nal one­
fourth of a mediocre year.

Return on assets (ROA) is the best overall measure 
of fi nancial performance in distribution. The ratio is net 
profi t before taxes (but after all expenses) expressed as a 
percentage of total assets. Total assets represents the total 
investment in the business. 

For an individual line of trade, a median ROA of 5.0% is 
considered the absolute minimum level of performance. 
If ROA falls below that level, fi rms begin to give serious 
consideration to liquidation in order to re­deploy assets 
into higher­returning areas. In contrast, a median ROA of 
10.0% in an individual line of trade is an indication of a 
strong, vibrant industry. 

Exhibit 2
Sales Growth by Segment

Since the economic challenges began in the home 
mortgage arena, distributors in the construction segment 
of the economy served as the proverbial canary in the coal 
mine. Even in construction, though, there was still some 
very modest growth in 2007.

A signifi cant part of the growth in the industrial sector 
was due to the rapid escalation in commodity prices, 
especially for steel and copper. Across all forty lines of 
trade, though, there was a signifi cant increase in the level 
of business activity over and above any price increases.

Finally, consumer markets continued to serve as the 
engine of growth during 2007. Growth remained strong in 
that segment during almost the entire year.

By Dr. Albert D. Bates
President, Profi t Planning Group

Profi t Improvement ReportProfi t Improvement ReportProfi t Improvement Report
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Exhibit 3
The Change in Gross Margin Percentage

In prior years, most segments of distribution were 
able to increase their gross margin percentages. In 2007, 
the wheels came off of the trolley in a major way. 

A significant portion of the problem was associated 
with the price increases that helped drive growth. Price 
increases from suppliers sometimes become difficult 
to pass along to customers. In the classic scenario, a 
five percent price increase from suppliers is partially 
absorbed and only three percent is passed along 
to customers. While sales and gross margin dollars 
rise, the gross margin percentage falls. This has very 
significant long-term profit implications.

Exhibit 4
The Change in Operating Expense Percentages

Any time sales growth is diminished, operating 
expenses as a percent of sales tend to increase. This 
was the classic pattern followed by the construction 
segment of distribution. The pattern was also duplicated 
in the consumer segment where sales continued to 
grow, but not at the spectacular rates seen in previous 
years.

Industrial was the only segment where the operating 
expense percentage actually fell. In large part this was 
due to price increases increasing sales to somewhat 
artificially high levels.

Exhibit 5
The Change in Inventory Turnover

In 2007, inventory turnover fell in every industry 
group, the first time this has happened in the five years 
this report has been prepared. It seems likely that the 
slow down in economic activity in the fourth quarter 
caught many firms off guard. Sales growth moderated 
while inventory build ups were still taking place.

Inventory turnover plays only a minor role in driving 
profitability. However, it is a huge issue with regard 
to cash flow. The decline in turnover, even though 
somewhat modest, is a concern, particularly for highly 
leveraged firms.

Exhibit 6
The Change in the Average Collection Period

The collection period declined in all three segments. 
This is an unprecedented collective movement, just as 
was the decline in turnover. The fact that the collection 
period was improving in light of slower growth is 
somewhat surprising, though.

Typically, as sales growth lessens the collection 
period increases as customers take advantage of 
opportunities to delay payment. It is possible that given 
the somewhat sudden reduction in sales growth that 
firms responded by tightening credit and collection 
policies. Responses in accounts receivable can be made 
much quicker and much easier than can responses 
in inventory. Faced with some cash flow challenges, 
cutting receivables may have been the only available 
course of action.
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PYTHON
HIGH PERFORMANCE WIRE ROPE

• Overhead Cranes, metric and imperial
• Crawler-, Mobile-, Tower Cranes
• Steel Mill Cranes
• Container- Port and Heavy Lift Cranes
• Aluminum- and Paper Mill Cranes
• Special High Strength
• Superior Rotation Resistance

FOR:>

Available from:

ASC Industries
Python® America
1404 West 175th Street 
East Hazelcrest, IL 60429-1820 
Phone: 800.255.8973
info@ascindustries.com
www.ascindustries.com

The Carpenter Group
222 Napoleon St.
San Francisco, CA  94124
Phone: 415.285.1954
info@carpenterrigging.com
www.thecarpentergroup.com

Hercules SLR (QC&NS)
520 Windmill Road
Dartmouth, NS B3B 1B3
Phone: 902.482.3125
dfader@herculesslr.com
www.herculesslr.com

Woods Industrial Supply
702 Industrial Way
Longview, WA  98632
Phone: 360.577.8030
mike@woodslogging.com
www.woodslogging.com

Unirope Limited
3070 Universal Drive
Mississauga, ON L4X 2C8 
Phone: 800.457.9997
info@unirope.com
www.unirope.com

Wesco Industries Ltd.
Unit 1, 9663-199A Street
Langley, BC V1M 2X7
Phone: 604.292.1220
tcooper@wescovan.com
www.wescovan.com

Please contact us by phone or email to
receive our brand new and comprehensive
catalogue. You will find rope solutions for
all your lifting needs.

Unirope Limited
9414 - 39th Avenue
Edmonton, AB  T6E 5T9
Phone: 780.644.9000
jpavlis@unirope.com
www.unirope.com

Unirope Limited
6405 Abrams Street
St. Laurent, QC H4S 1X9 
Phone: 877.239.5444
bruno@unirope.com
www.unirope.com

For Technical Specification and Handling Instructions visit
• www.pythonrope.com
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A.W.R.F CALENDARA.W.R.F CALENDAR
2009

January 19­21 ASME B 30. Las Vegas, Nevada

January 30­31 AWRF Board of Directors Meeting

February AWRF Technical Committee
Orlando, Florida

March 18­20 OIPEEC Conference 
Stuttgart, Germany

April 19­22 AWRF General Meeting
Austin, Texas

October 25­28 AWRF General Meeting 
Orlando, Florida

Some locations are not fi nalized.
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Successful wire rope companies 
invariably pride themselves on the quality 
of their customer service. This, in itself, 
implies a benefi t to the community. Many 
business executives take this a step 
further by participating in any number 
of community charitable and other 
organizations. But the Samsel Supply 
Company in Cleve land, OH, has taken this 
notion several steps further.

The company’s current president, 
Kathy Petrick, recalls the time when Time 
Magazine did a story on the Cuyahoga 
River, in fl ames, as a poster child of what 
industry had done wrong. “The river 
hadn’t seen a live fi sh in a long time,” says 
Petrick. She explains that her father, the 
founder of the company, Frank Samsel, 
had his facility right on the river.

In response to the implicit challenge 
posed by the Time article, Samsel 
founded Samsel Services Company and 
participated in a commun ity drive to 
clean the river up. The steel mills and 
other large companies responsible for 
the pollution not only cleaned up their 
act, but also footed the bill to clean up 
the river. “Now the biggest offenders are 
cars in driveways leaking oil,” Petrick 
says. “ That’s a small amount. Now the 
river is thriving in every way.” Mike 
Samsel, Vice President explains that the 
Cuyahoga is still a commercial river, with 
630­foot steamboats passing by. But it’s 
also a recreational river, with sailboats, 
rowing sculls, and fi shing boats. . Most 
of the cleanup was accomplished in the 
early 1970s and 1980s. This environmental 
services division was sold in 1995. 
Why? “There was no more work for that 
company,” Petrick replies. “Our work was 
essentially done.”

Samsel founded his company 50 years 
ago, in 1958, and has grown from its 
original 500 sq. ft. of space to over 120,000 
sq. ft. A signifi cant move took place in 
1961 when Samsel bought out the Upson­
Walton Marine division.  “This expanded 
our customer base which had previously 
been industry and construction, and gave 
us a much more diversifi ed inventory 

Samsel Supply Company in Cleveland, OH celebrates its 50th anniversary.

By Louis Hale

A Wire Rope Business As Community ServiceA Wire Rope Business As Community ServiceA Wire Rope Business As Community ServiceA Wire Rope Business As Community ServiceA Wire Rope Business As Community ServiceA Wire Rope Business As Community Service

and range of services,” Petrick says. 
“We started to inspect life rafts and 
became a US Coast Guard Inspection 
Station, supplying mooring wires, 
and fabricating tarps for the new self­
unloading vessel systems. This moved 
Samsel into safety and other diverse 
areas of supply.

There were also other advantages, 
which were not that obvious at the 
time. For this new market gave the 
company a jump­start on what would 
become the ever­increasing demand 
for just­in­time delivery and instant 
service any time of the day or night. For 
this was the condition in the marine 
industry before these customer re­
quirements spread elsewhere.

“We were used to customers having 
more patience,” Petrick says. “But we 
suddenly we had a very small window 
to get our products out the door. If we 
were told at 2 a.m. we had to have a 
bridle ready and delivered within four 
hours, we realized early on, we didn’t 
have a choice. You either do it or you 
don’t. We fell on our face a few times, 
but we learned from those experiences. 
But this hard learning curve allowed 
us to be ready to adjust to all of 
many changes as they came to the 
construction and industrial in dustries. “

At the same time, the types of 
products and services were expand­
ing, Petrick says that customers from 
the different segments “might use the 
same things, but call them something 
else. For instance one might ask for 
roll­off cable, another for hoist cable, 
same products with different names. 
But we develop relationships with our 
customers, pay attention to what they 
are doing, and get a feel for what they 
need, whether they’re a steel mill, a city 
garage, or a commercial barge.”

Petrick adds, “What we found in 
having stock readily available for the 
marine trade we should really gear our 
operation to take care of the walk­in 
trade as well. So we’ve also turned into 
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a general store selling tools, safety 
equipment, and clothing in a variety 
of trades. Someone who walks in 
here can get all he or she needs to go 
work.” Sales are now divided into 30 
percent marine, 30 percent industry, 
and 30 percent construction, with 
the remaining 10 percent the retail 
customer.

To keep all these customers happy, 
Petrick says, “We have to maintain a 
large inventory, on average of over $2 
million. We have to do it. It’s the cost 
of doing business. You can’t sell from 
an empty cart.” When asked whether 
this makes it diffi cult to maintain 
inventory turns, Petrick replies, “It 
is diffi cult. We do sometimes get 
stuck with items that sit for a long 
time before we can get rid of them. 
But having seasonal sales can move 
things along, and here we fi nd the 
walk­in trade helps. The store does 
help us get a competitive advantage 
for more traditional goods and 
services. When someone comes in to 
buy a particular item they get a sense 
of our overall offerings. Several 
customers come in with a son or 
daughter to see what a real old­
fashioned hardware store looks like.”

In 50 years of business there have 
been a lot of changes, Petrick says. 
Now there is much less in terms of 
steel or automotive plants. “At one 
time there were seven wire rope 
warehouses in the Cleveland area,” 
Petrick says. “Now there are none. 
A big change was when equipment 
changed from wire rope to 
hydraulics. Before a bulldozer blade 
would go up and down using wire 
rope. Now it’s done by hydraulics. 
General Purpose Wire Rope was 
used on cranes and steam shovels. 

Now they use a specialty rope. These 
changes are customer and technology 
driven. We’ve had to adapt, to give 
them what they need.” The company 
has about 15 different catagories of 
wire rope, chains, fi ttings, cordage, 
hand tools, safety, and other products. 
The marine div ision has some 145 
different catagories.

Over the years the company has had 
to take on some challenging and very 
unusual jobs. “We had to reconstruct 
the wire stays on a mast for a German 
submarine of World War II,” Mike 
Samsel stated, “It was for a museum 
and all he had to work with were some 
grainy black and white photographs. 
So we did the best we could.” In 
another project, a basket company 
wanted their building to look like a 
basket with thick handles sticking out. 
Samsel Supply fabricated the slings 
to set the handles while someone 
from a helicopter welded the handles 
together. “We’ve had a number of jobs 
like that which came off ok, but they 
keep you up at night until they are 
done,” Petrick says.

The company has always depended 
upon its loyal employees to keep it 
going. One salesman, Larry Nauth, has 
been with the company from the start, 
50 years ago. Several other employees 
have been there over 30 years. 
Many are in the second generation 
of working for the company. The 
company provides good wages, health 
and retirement benefi ts, Christmas 
parties and bonuses during good years.

“Our business hours are not always 
the same, and often we have to work 
long hours,” Petrick says. But we keep 
a positive attitude and have managed 
to have some fun times over the 
years. We’ve tried to take care of our 
employees and they’ve taken care of 
our customers and so; have taken care 
of us.”

Samsel Supply has been involved 
with several professional associations 
over the years, such as the United 
States Marine Safety Association, and, 
especially, AWRF, for the past 20 years. 
Petrick is a past president of AWRF, 
serving from 2001 to 2002. One of her 
accomplishments was initiating the 
preservation committee. Later, Mike 
Wallace from Loos & Co. succeeded 
in getting the wire rope artifacts into a 
display at the Arthur Lakes Library. 

Running a wire rope business 
without AWRF would not be easy 
today, Petrick continues. “Things 
are not as simple as they used to 
be,” she says. “There are always new 
regulations designed to keep the 
customers safe. It’s always a big job to 
stay on the cutting edge. It’s not that 
easy to do, but AWRF helps us do it.”

Samsel retired in 1993. Petrick, 48., 
is president. Her brother, Michael 
Samsel, 47, is vice president, and other 
brother, Christopher Samsel, 45, works 
outside sales. The three work together 
as a team. “We don’t know what it 
would be like not to have each other 
to depend upon,” Petrick says. Petrick 
is married, with two children, Michael 
married, and Christopher married with 
three children.

The three owners continue their 
community involvement, working 
with scouting, and church.  Michael, 
a fi sherman and hunter, belongs to 
Sportsman Against Hunger, founded in 
1989, which provides six million meals 
a year for those in need, and donates 
over 400 pounds of venison to the local 
shelters yearly

So, Samsel Supply Company is 
embarking on its second half century, 
continuing its tradition as a family 
business with an encompassing vision 
of what the word family means.
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Executive Director
Jeff Gilbert
Walled Lake, MI 
800-444-AWRF
jeff@awrf.org

David Johnston
Term Ending 2010
Columbus McKinnon Corp.
Chattanooga, TN
770-617-6145
david.johnston@cmworks.com

General Counsel
Barry Epperson
Tulsa, OK
918-585-5641
jbarrye@aol.com

President
Michael Rothermund
Term Ending 2009
Kulkoni, Inc.
Houston, Texas
713-691-1234
michael@kulkoni.com

Scott St. Germain
Term Ending 2011
I & I Sling Inc.
Aston, PA
800-874-3539
scott@iandisling.com

Tom Wynn
Term Ending 2011
Peerless Chain Company
Winona, MN
800-533-8056
sales@peerlesschain.com

Mike Parham
Term Ending 2011
Industrial Splicing & Sling LLC
Tulsa, OK
918-835-4452
mparham@industrialsplicing.com

Robert Bairstow Jr.
Term Ending 2011
Bairstow Lifting Products Co.
Alanta, GA
404-351-2600
info@bairstow.com

Duane Kaminski
Term Ending 2010
Alloy Sling Chanins, Ltd.
East Hazelcrest, IL
708-647-4900
dak@ascindustries.com

B O A R D  O F

Larry Lusk
Term Ending 2010
J. Henry Holland
Virginia Beach, VA
800-417-3307
ldlusk@jhenryholland.com
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Vice President
Jeff Bishop
Term Ending 2009
Bishop Lifting Products
Houston, TX
713-674-2266
jeff.bishop@lifting.com

Secretary
Tom Miller
Term Ending 2009
Marcal Rope & Rigging Inc.
Springfi eld, MO
618-407-4956
tom.miller@marcalrigging.com

Treasurer
Bruce Yoder
Term Ending 2009
American Rigging
San Diego, CA
619-233-5625
bruce@americanriggingsd.com

John Fireovid
Term Ending 2011
Tri-State Wire Rope & Supply
Cincinnati, OH
513-871-8656
john@tswr.com

Paul Boeckman
Term Ending 2011
The Crosby Group
Tulsa, OK
918-832-5347
paulboeckman@thecrosbygroup.com

Brad Fowler
Term Ending 2009
D&M Wire Rope
Grand Junction, CO
970-242-1144
bfowler@dmwire.com

Mike Lindsey
Term Ending 2011
Delta Wire Rope, Inc.
Broussard, LA
337-837-2713
mlindsey@deltarigging.com

Mark Reeves
Term Ending 2010
Wirerope Works Inc.
Williamsport, PA
570-286-0115
mreeves@wireropeworks.com

John Rauh
Term Ending 2010
Cableworks, Inc.
Putnam, CT
860-928-0475
cworks@hotmail.com

D I R E C T O R S
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News Release
Jergens, Inc. Acquires Bock Workholding Inc.

November 13, 2008—Cleveland, Ohio—Jergens, Inc., 
one of the world’s largest manufacturers of standard 
tooling components, vises, and other workholding 
equipment, announced that it has acquired Bock 
Workholding Inc. Bock, with U.S. headquarters in 
Ford City, Pa., and sales partners in Europe, Asia, 
and Australia, is a manufacturer and distributor 
of workholding solutions designed to improve the 
productivity of vertical and horizontal machining 
centers and fl exible manufacturing cells. Bock offers a 
large selection of workholding solutions, including twin 
production vises, locating systems, 5­axis vises, and 
more.

“Bock’s and Jergens’ combined product lines are a 
perfect fi t,” says Sean Stapulionis, Jergens’ General 
Manager, Tooling and Components Division. “Adding 

the Bock people and products demonstrates Jergens’ 
commitment to innovative workholding solutions—it 
is a wonderful opportunity to broaden our offerings in 
vises and quick­change fi xturing. Our customers will 
still have access to the Bock team and to the reliable 
products they know.”

Founded in 1942, Jergens, Inc. has grown into 
four separate operating divisions providing superior 
engineered solutions and products: “The standard 
components with the highest standards.” The Jergens 
Difference might be better engineering or better service 
but the result is always the same—a better solution for 
our customers. Jergens is an ISO 9001:2000 certifi ed 
company. For more information, please contact Jergens, 
Inc. at Jergens Way, 15700 S. Waterloo Road, Cleveland, 
OH 44110­3898. Phone: 216­486­5540 or toll free: 
800­537­4367; Fax: 216­481­6193. On the 
Web: www.jergensinc.com. E­mail: info@jergensinc.com.

J.C. Renfroe & Sons To House Spanish Sheave 
Manufacturer, Gosan USA,

At Their U.S. Plant In Jacksonville, Florida

Jacksonville, Fla.; December 18, 2008 – J.C. Renfroe 
& Sons, Inc., a recognized international leader in the 
manufacturing and marketing of industrial clamps, has 
added to its production of Renfroe Too rigging products by 
housing and partnering with Bilbao, Spain based Gosan to 
manufacture sheaves in the U.S.

Gosan USA will occupy approximately 40,000 square 
feet of new manufacturing and warehousing space at the 
Renfroe facilities. This partnership with Gosan will provide 
Renfroe the capability of delivering sheaves produced in 
the U.S., making shipping faster and less costly. 

The Renfroe sheave line is a major component of the 
Renfroe Too inventory, which also includes a variety 
of blocks, swivels and other lifting, moving and rigging 
products. Sheaves offered by Renfroe include ball bearing, 
machined bore, bronze bushing and roller bearing models. 

“With the increase in construction from developing 
nations, the likely expansion of the oil drilling industry, 

J.C. Renfroe & Sons, Inc. 
Jacksonville, Florida
Toll Free 800.874.8454 • Fax: 904.354.7865
www.jcrenfroe.com

and infrastructure replacement, we anticipate 
greater demand for sheaves in the marketplace,” 
explained Anne Renfroe, president and owner of 
J.C. Renfroe & Sons, Inc.

“One of Gosan’s top executives, Juan Miguel 
Gutierrez, serves as the Managing Director of Gosan 
USA. Gosan has been known for producing a quality 
product in Europe for over 40 years. We are proud 
to be able to bring their technology and talent to our 
shores and to our manufacturing facility,” Renfroe said.

To view Renfroe’s entire clamp line as well as its 
Renfroe Too line, visit www.jcrenfroe.com.
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Join AWRF in 
Austin Texas
Join AWRF in Join AWRF in 
Austin Texas

A city that doesn’t take itself too seriously. After all, you can’t 
have a motto like “Keep Austin Weird” and be buttoned­up. 
We’re laid­back, full of energy and, yes, a little weird.

We’re also like no place else in Texas. Sure, you’ll fi nd the 
occasional honky­tonk. And plenty of barbecue. But you’ll also 
fi nd a thriving art community. Filmmakers. Sports fanatics. 200 
live music venues. And world­renowned festivals. So, check us 
out. Because there’s always something playing in Austin.

April 19-22

Hilton Austin
500 East 4th Street, 
Austin, Texas 78701

1-512-482-8000

where Big City 
Meets Small Town
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News Release
POTENTIAL BUYER FOR PEERLESS CHAIN 

(Winona, MN). Peerless Chain Company President 
Tom Wynn announced today that Peerless has 
received a Letter of Intent (LOI) to sell the Winona-
based manufacturer, contingent on acceptable 
findings in the due diligence process. If completed, 
this would be the first sale of Peerless since 1997. 

The potential new owners are Orchard Holdings 
Group of Cincinnati, Ohio, partnering with RFE 
Investment Partners of New Canaan, Connecticut. 
Orchard is a private investment firm that invests 
in operating businesses on behalf of large private 
investors. They focus on long-term investments with 
companies that have demonstrated the potential for 
significant growth over a longer time-frame. RFE, 
a private equity fund, has a 30-year history which 
has included the acquisition of dozens of small 
and middle market manufacturing companies and 
their add-on acquisitions. RFE is recognized as a 
supportive, long-term partner to management teams 
and co-owners of its portfolio companies.

Peerless President Tom Wynn stated that, “We are 
all extremely excited about the potential acquisition 
of Peerless Chain, as it will position us perfectly to 
continue our strategic and organic growth in the 
years ahead.”

Key factors in Orchard/RFE’s acquisition 
decision included the substantial growth of 
Peerless since 2004 through asset acquisitions, 
internal sales growth, and innovation in new 
product development. Asset acquisitions included 
Weissenfels-USA in 2004 and ACCO Chain in 2006. 
The Weissenfels-USA acquisition resulted in a much 
stronger presence for Peerless in the Government, 
Marine, and Distribution markets. Production 
of chain for their orders was moved to Winona, 
resulting in employment growth as well as sales 
gains. The ACCO acquisition strengthened Peerless’ 
presence in the Marine, Tuna, and Overhead Lifting 
markets and added approximately 50 new skilled 
production jobs in Winona, along with 20 other 
sales, administrative, and production jobs in other 
locations. Larger size capacity chain production 
equipment, substantially increased heat treat 
capacity, and fabrication of a new state of the art 
hot dip galvanizing system associated with the 
ACCO asset acquisition helped to diversify Peerless’ 
product offerings.  

Wynn stated that this transaction should provide 
minimal interruption to Peerless’ business activities. 
The current management team will be retained and 
Peerless will continue to operate in Winona and satellite 
locations in Rhode Island and Pennsylvania. 

For the past 11 years, Peerless has been owned 
by Merit Capital Partners of Chicago, Ridge Capital 
Partners of Middleburg, Virginia, and Pandora Capital 
Corporation of Barrington, Illinois. Their decision to sell 
Peerless was consistent with their investment strategy 
of acquiring well run businesses with growth potential 
and helping them achieve that potential and significantly 
increase their market value. Peerless’ annual sales and 
chain market share have more than doubled since their 
1997 purchase and Peerless has moved from the fourth 
largest domestic chain manufacturer to the largest in 
North America.

Founded in Winona in 1917 by three Polish immigrant 
brothers, Peerless was publicly held until 1986. Peerless 
will continue to be privately held if the purchase by 
Orchard Holdings Group/RFE Investment Partners is 
finalized, as expected. 

416 East Sanborn Street, Winona, MN 55987
Toll Free: (800) 533-8056 | FAX: (800) 356-1149
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GUNNEBO
JOHNSON 

CORPORATION
THE COMPLETE LIFTING

QUALITY RESOURCE
 
 Gunnebo Johnson Corp. is constantly striving 
to provide new innovations and advantages 
to our customers.  We offered the industry’s 
first 3 Year Crane Block Warranty, Standard J-
Latch, Reeving Guides, ForgeFab Sheaves, and 
now the “Quick Reeve” Crane Block.
 The Johnson name is known worldwide for 
the highest standards in quality components 
and custom engineering design.
 Explore the entire Gunnebo Johnson Corp. 
line, from Grade 80 and Grade 100 Alloy Chain 
and attachments to the many types of quality 
Johnson lifting equipment.

Quick Reeve™
Mobile Crane Block

Johnson “J” Latch

Self-Locking 
Hook

(Eye-Type) OBK

Oblong Master
Link M

1240 North Harvard • Tulsa, Oklahoma 74115-6103
www.gunnebojohnson.com

Alloy Weld-on Hooks
(UKN)

Webb Sling 
Connector

(SKR)

Call Toll Free
1-800-331-5460
Fax (918) 834-0984
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•	 U.S.	economy	looks	to	be	the	worst	since	the	1981-82	recession.
•	 We	are	not	alone.		Economic	weakness	is	spreading	throughout	the	world.

LAEDC Economics CornerLAEDC Economics CornerLAEDC Economics Corner

U.S. Economic Situation
The U.S. economy offi cially fell into recession 

during December 2007 and has been on the decline 
since then. Economic activity fell by ­0.5% (annual 
rate) during third quarter 2008. Braking action 
mostly came from familiar culprits – a deepening 
housing downturn, high energy prices, and severe 
global liquidity problems faced by both fi nancial 
and nonfi nancial institutions. Only a few sectors 
are still showing any glimmers of hope: health, 
private education, and government. However, these 
sectors may also be at risk due to rising state­local 
government budget defi cits. Even the export sector, 
which was growing nicely, has slowed down.

Economic policy has become hugely expansionary. 
The Fed is using every possible instrument to 
stimulate the economy and has established a record­
low target range for the fed funds rate of 0% to 0.25%. 
In addition, Congress passed a $700 billion fi nancial 
rescue fund, aka Troubled Asset Relief Program 
(TARP). As time passes, the defi nition of “troubled” 
has broadened repeatedly.

The global recession has hit manufacturing hard, 
as demand for automotive and housing­related goods 
deteriorated. Real business sales slowed sharply, as 

Table 1
FACTORS INFLUENCING WIRE ROPE DEMAND*

2006 2007 3q08
Real GDP Growth 2.8 2.0 -0.5
Manufacturing Production 2.8 1.8 -3.5
Manufacturing & Trade Sales 3.2 1.2 -3.6
Goods Trade Defi cit ($2000) 720.3 679.0 514.0
Vehicle Sales (Mils, SAAR)
   --Cars (Domestic) 5.4 5.2 4.4
   --Light Trucks (Domestic) 7.4 7.1 5.3
   --Medium/Heavy Trucks 0.5 0.4 0.3
Construction:
 --Housing Starts (Mils) 1.80 1.36 0.88
 --Private Nonresid Bldgs 16.3 19.8 12.9
 --Gov’t Bldgs & Inf’structure 9.1 12.4 6.3
Bus. Equipment Spending
   --High Tech & Software 9.1 9.6 6.2
   --Other Equipment 4.9 -8.5 -16.2
Freight Transportat’n Index 110.5 109.0 110.6
Oil & Gas Rigs Running 1,649 1,768 1,979

* Annual percent change unless otherwise noted.
Sources:  Bureau of Economic Analysis, Federal Reserve Board, U.S. Bureau 
of the Census, U.S. Bureau of Transportation, and Baker Hughes.

companies tried to reduce already­lean inventories. 
In fact as of print, the Detroit­3 U.S. automakers 
were in desperate need of cash injections from the 
government to continue operating. The slowdown in 
exports will continue into 2009 as the global recession 
deepens.

Faced with high anxiety and shrinking assets 
(homes and 401(k) plans), consumers have become 
increasingly conservative with their spending. Pink 
slips are being handed out at an increasing rate. 
Some 1.9 million nonfarm jobs have been lost since 
December 2007, and the nation’s jobless rate stood at 
6.7% (November 2008) compared to 4.7% a year ago. 
The big decline in household spending, combined with 
the credit crunch, has forced several retail stores to 
shut down altogether and, for the fi rst time, American 
consumers took on less debt.

Housing starts have dropped by 70% below the 
early 2006 peak level. Foreclosures continue to 
soar, and growing numbers of bank­owned homes 
add to unsold inventories, depressing home prices. 
Unfortunately, this negative cycle will persist through 
2009. Nonresidential and government construction 
spending gains have continued in 2008. However, the 
impact of the credit crunch (high borrowing costs and 
limited supplies of borrowable funds) and state­local 
governments’ budgetary problems have dampened 
these sectors as well. 

Business spending for high tech equipment and 
software are still growing (though at a slower pace). 
Oil and natural gas drilling was strong in 2008, 
peaking in the summer when energy prices hit their 
zenith. However, energy prices have plunged since 
then. Meanwhile, business purchases of heavy trucks, 
railcars, and construction machinery continue to 
decline. 

Outlook: The U.S. economy is forecast to contract 
by ­1.0% in 2009 and will pick up only slightly in 
2010, to 2.3%. The pain will be felt widely, with no 
sign of relief until late 2009 at the earliest. The new 
administration’s proposed fi scal program will include 
investment in public infrastructure, which should give 
some relief.
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GLOBAL ECONOMIC FORECAST
The global economy is slowing down as a result of 

the downturn in the U.S., the world’s largest market, 
and the rapid spread of the pernicious credit crunch. 
At 1.7%, our forecast for global economic growth in 
2009 is well below the 2008 pace of 3.7% and marks a 
distinct slowdown after four years of strong growth. 

What changes will 2009 bring?

•	 Oil prices soared to record levels in mid 2008 
and then plunged in the second half of the 
year. Energy prices will continue at relatively 
low levels in 2009, a help to the oil-importing 
nations. However, anticipating lower cash flows, 
energy producers around the world are reducing 
budgets for exploration, drilling, and refinery 
expansions.

•	 Short-term interest rates have declined to near-
zero in the U.S. and Japan, and central banks 
elsewhere will follow suit shortly. Also, central 
banks are pumping huge sums into their banking 
systems to restrain financial market turmoil. The 
battle likely will continue through most of 2009. 
Government bond rates are coming down and 
will remain low until stability returns to financial 
markets. However, other borrowers have not 
benefited much, as foreign, corporate and 
mortgage spreads all have widened.

•	 Housing activity is setting new lows in the U.S. 
and won’t recover much in 2009. The housing 
sector is also a problem in several other nations.

•	 Consumer spending has slowed sharply in many 
areas, reflecting loss of confidence. Purchases 
of big-ticket items like vehicles, furniture, and 
appliances have dropped significantly. 

•	 Business investment in new plant and equipment 
is falling, notably in the U.S., Europe and Japan.

•	 Government spending will increase substantially 
to offset private-sector spending shortfalls.

The U.S. economy grew by an estimated 1.2% in 
2008. Growth will decline by at least -1.0% in 2009. 
What about the rest of the world? The picture looks 
pretty gloomy in many regions:

The Japanese economy has turned down. GDP 
will decrease by about -0.8% in 2009. Exports are the 
primary reason for the shortfall, especially to the U.S. 
and China. However, domestic demand is growing 
slowly at best.

Growth in the Euro Area decelerated to 1.2% in 
2008 from 2.6% the previous year. Unemployment 
rates have started to rise again. Consumer spending 
is growing modestly at best. The U.S. dollar’s rise 

during the credit crunch has reversed part of the Euro’s 
earlier increase (up by 30% from late 2005). Euro Area 
growth will decline to-1.0% in 2008.

Developing Asia’s economic growth will slow 
markedly, as their exports to the U.S. and Europe 
decline. China and the ASEAN nations in particular will 
feel the sting of the global recession, as will commodity- 
exporting nations in the Middle East, the Former Soviet 
Union, and South America. 

Global steel demand is not expected to increase 
much and may decline in 2009. Housing and automotive 
production are slowing everywhere, as is steel demand 
for business equipment, energy, and mining. Even 
infrastructure construction is waning in China and the 
other former hot spots. Global steel production likely 
will decrease in 2009, with minimal growth taking place 
in developing nations. Prices of many steel products are 
falling sharply, as are scrap prices. Prices of iron ore and 
other steel production inputs will surely follow, though 
timing is uncertain. 

U.S. steel demand will fall in 2009, reflecting reduced 
intake by the major steel consuming industries: 
automotive, appliances, construction, machinery and 
equipment, etc. Steel distributors’ stocks have plunged 
to decade-low levels and seem likely to remain low as 
long as the recession lasts. Demand—and pricing—are 
at critical lows. While domestic producers are reducing 
output to better control prices, steel buyers will have 
the advantage until the economy begins to recover.

This material was prepared by the Los Angeles 
Economic Development Corporation:

Nancy D. Sidhu, PhD 

Chief Economist

Candice Flor Hynek

Associate Economist
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Labor (DOL) published advance notice of rulemaking 
for the purpose of amending and/or expanding the 
OSHA standard governing the use of mechanical power 
presses (29 CFR 1910-217). Although mechanical power 
presses require barrier guarding under Section 1910.212, 
no reference is made to hydraulic or pneumatic power 
presses. One of the primary objectives of the proposed 
rulemaking procedure is to determine whether the 
scope of the current standard should be expanded to 
cover other types of presses. Obviously, an affirmative 
conclusion for expansion could be a major obstacle to 
the AWRF position that hydraulic swaging machines by 
nature are not power presses and thus no point of entry 
barrier guarding is necessary. The GAC will pursue this 
matter, following the direction of the AWRF Technical 
Committee. If the current statute is broadened to include 
the requirement of barrier guarding for hydraulics, the 
Association=s current position that swagers are not 
mechanical presses would be constricted to a narrower 
argument, i.e., that swagers are not presses period.

7.	 CDAC

	 During 2008 the GAC will continue its involvement with 
the crane and derrick rulemaking process. A liaison with 
Specialty Carriers and Riggers Association (SC&RA) has 
been most beneficial in this endeavor.

8.	 WASHINGTON, D.C., GOVERNMENT AFFAIRS 
BRIEFING

	 The GAC hosted a Government Relations Symposium in 
March at the U.S. Chamber of Commerce in Washington, 
D.C. The event was of the highest quality and well 
attended. Plans are underway for a sequel following 
the settlement of Committee appointments in the new 
Congress.

9.	 REGULATORY REFORM

	 The GAC maintains a close watch for proposed 
regulations affecting the lifting, rigging and load 
securement industry. Care must be exercised to make 
certain that agency regulations are not adopted without 
true scientific bases and a balance between risk 
assessment and cost benefit analysis.

10.	NAIC CODE

	 Periodically, the U.S. Department of Commerce revises 
the official NAIC Code to reflect changes in industry 
demographics. Upon notification, the GAC will provide 
comments in support of an integrated codification for the 
lifting, rigging and load securement industry.

11.	CONVENTION SPEAKERS

	 Throughout 2009, the Government Affairs Committee 
will continue to pursue professional convention 
speakers. By virtue of the Association=s upgraded 
membership at the U.S. Chamber of Commerce, AWRF 
is eligible to tap a valuable resource bank of speakers 
for general conventions. GAC will also provide speakers 
from other sources relating to topical issues.

12.	JUDICIAL APPOINTMENTS

	 AWRF remains sensitive to the judicial nominating 
process in which philosophical differences are often 
apparent between the candidates regarding the role 
of the judiciary. Does public policy mandate for the 
judicial branch of government call for interpretation 
of the law or Ajudicial legislaton@?

13.	UNION ORGANIZATION AND EXPANSION

	 Senate Bill 1041 is called the AEmployee Free 
Choice Act@, but is it? Introduced by Senator 
Ted Kennedy (D-MA) on March 29, 2007 and co-
sponsored by 46 colleagues, the ACard Check 
Act@ would require the National Labor Relations 
Board (NLRB) to certify a bargaining representative 
(union) without a traditional election, if a majority 
of the eligible employees have checked a box on 
a card. If passed, this legislation would eliminate 
the private ballot, permitting union organizers to 
pressure workers into publicly signing cards in their 
support. Small businesses are particularly vulnerable 
because of the prospective legal costs in fighting 
union takeovers. Although the bill stalled in the 
110th Congress, 2009 promises to be a pivotal year 
for non-unionized AWRF members who can expect 
anti-business campaigns promoting legislation 
facilitating mini-union (non-majority) bargaining 
units, expansion of the Family and Medical 
Leave Act (FMLA) to the smallest businesses, 
criminalization of OSHA violations and revived 
mandatory ergonomics requirements.

14.	INTERNATIONAL RELATIONS

	 As an alternate delegate to OIPEEC the GAC 
attended that association’s annual meeting in 
Johannesburg, South Africa in 2007. More recently 
the GAC participated in a symposium at the ASAE 
Center in Washington, D.C. dealing with the impact 
of European Union (EU) decisions on American 
industry in general and upon trade associations in 
particular.

15.	GOVERNMENT AFFAIRS COMMITTEE 
MEMBERSHIP

	 The GAC is comprised of a balanced cross-section 
of AWRF members who have a keen interest in the 
promulgation of legislation, legal precedent and 
regulatory reformation essential to the health of the 
lifting, rigging and load securement industry.

CONCLUSION
By exercising its First Amendment Constitutional  

right to petition the Government for redress of 
grievances, AWRF will continue to play an important  
role in the political process during the First Session of 
the 111th Congress.

Continued from page 6 AWRF GOVERNMENT RELATIONS IN THE NEW ADMINISTRATION
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®

WIRE ROPE
Please contact us by phone or email to
receive this brand new and comprehen-
sive catalogue. You will find wire ropes
for all your lifting applications.

The Proper Wire Rope for your Equipment 

Non-Rotating for Tower Cranes 

Metric Sizes for Overhead Travelling Cranes 

Hoist- and Boom Rope for  Mobile Cranes 

Torpedo Button Installation and Testing

UNIROPE – for Wire Rope that fits!    From Stock

•

•

•

•

•

•

ONTARIO:
3070 UNIVERSAL DRIVE, 
MISSISSAUGA, ON  L4X 2C8
: 1 800 457 9997  
: INFO@UNIROPE.COM

QUEBEC:
6405 ABRAMS STREET
ST. LAURENT, QC  H4S 1X9
: 1 877 239 5444  
: QUEBEC@UNIROPE.COM

ALBERTA:
9414 - 39th AVENUE NW
EDMONTON, AB  T6E 5T9
: 1 780 644 9000  
: ALBERTA@UNIROPE.COM

For full Technical Specification and Handling Instructions visit

www.unirope.com
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1-800-872-9313
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Roberts Testing Equipment, Inc.
1711-A Dean Forest Road 
Savannah, GA 31408 
Phone: (912) 964-9465 
Fax: (912) 964-9420
www.robertstesting.com

Web Grip. Capacity: 6” and 12” webbing

Vertical Test Stand. 50,000 lb. Dynamic testing 
(hoist moving) or static testing (hoist not moving).

Horizontal Test Bed with Computer system. 
150,000 - 3,000,000 lbs.

Wire Rope Grip. Capacity: 11/2, 2", 
21/2", 3", 4"

Test Certificate Software Program. Your customer 
receives a clear, concise record of each test.

3,000,000 lb. Test Bed at Dreyfus Cortney Lowery in 
New Orleans, LA

Vertical Break Test Machine. Capacity: 350,000 
lbs. with 12" Web Grip. 

Portable Test Bed (grip available) Capacity: 
50,000 - 250,000 lbs.; 20, 30 or 40 foot length.

Load Cell and A2D Converter. Load Cell 
manufactured with 5:1 design factor. A2D 
Converter uses your computer screen as your 
display.

5 HP Round Sling Machine

Certificate #2262.01
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